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Initials of Chair 

Priestley College – Quality and Standards Committee 

Minutes of the Meeting held on 13 February 2019   

 

Present: Dr Mike Hartill (Chair), Gerry Brennan, Oliver Lister, David Mowat 

Student Representatives: Kerry-Ann Collar, Sophie Johnson  

Apologies: Kelly Simcock, Bev Scott-Herron, Paula Le Flohic, Chris Hillidge    

In Attendance: George Contos, Sarah Graham, Adam Bird, Carol Blinkhorn (Minutes) 

 

 

1 Apologies for Absence 

Apologies received from Ms Simcock, Mrs Scott-Herron, Ms Le Flohic and Mr Hillidge. 

 
2 Declarations of Interest 

No declarations of personal or pecuniary interest in the matters to be discussed were made.  

 

3 Minutes of the Meeting held on 28 November 2018   

The minutes of the meeting held on 28 November 2018 were agreed as a true and accurate record 

and signed by the Chair.  

 

4 Matters Arising  

Action 1 – Equality groups – attendance (FSM/Bursary and retention issues last year).  Dr Hartill 

asked what sort of numbers.  Mr Contos agreed to provide figures – out of 87 leavers 50 of those 

were in one of the categories ie uplift, out of those, 12 were in all of the categories. 

Action 2 – Include Ofsted Inspection Framework session on Annual Governors Seminar – 

confirmed - item is on the programme for the day. 

 

5 Marketing and Admissions Update 

Adam Bird, Marketing and IAG Manager shared and took the Committee through an Admissions 

update to end of January 2019.  He highlighted: 

•  Compared to January 2018 we have received 182 more applications, conducted 202 more 

interviews, and have received 88 more acceptances.  Following two busy January 

interview evenings, we have 35 fewer planned interviews. 

•  We hosted two interview evenings in January – one less than last year.  The acceptance 

deadline for those interviewed on 28 January is not until 11 February.  This has therefore 

skewed this year’s interview to acceptance conversion.  However, despite this, overall 

application to acceptance conversion has improved on last year. 

•  Applications by school – categories: total partner schools, total Warrington non-partner 

schools, total Runcorn and Widnes schools and total all other schools overall show an 

increase.  

•  Issues around declines in applications at certain schools may be attributable to a reduction 

in the school year 11 cohorts.  

•  Activities planned to increase applications, acceptances and enrolments - via digital and 

social media, e-shots, direct mail, Move on Up programme (leaflet circulated), school 

liaison activities, Oxbridge Event on 4 March and IAG Conference on 6 March as well as 

our March Open Event campaign.  
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Governors asked the following questions: 

• Mr Mowat enquired do you interview everyone that applies.  Mr Bird replied yes.  Mr Mowat 

asked do you turn any down.  Mr Bird responded we look at predicted grades and manage 

expectations and try to make an offer, of course, this is all subject to qualifications 

achieved at registration. Part of the induction process is to ensure the learners are on the 

right programme with the right support.  We may redirect them or find an alternative 

programme appropriate to their qualifications.  

• Dr Hartill enquired if Mr Bird has a figure in mind for enrolment.  Mr Bird responded 

currently numbers are down.  Mr Contos noted that the funding allocation set for this year 

is our indicator and currently we are approximately 40 learners up this year. Our new 

allocation is based on recruitment this year.  Even though there is a dip in numbers in year 

at some schools, we have kept steady (market share data :RCU)  

• Dr Hartill enquired is marketing outside of the area a deliberate strategy.  Mr Bird replied 

marketing is targeted through our use of market intelligence. 

• Mr Mowat asked are there any signs that pupils from TCAT schools have a higher 

propensity to apply to Priestley.  Mr Bird responded there is more of a combined effort 

within the school liaison team and TCAT schools.  

(Mr Bird left the meeting) 

 

6 Policies: 

a) Amendment – Safeguarding – Appendix B Statutory Framework including GDPR 

Update  

Governors approved the amendment in Appendix B Statutory Framework, which now 

includes a GDPR and Data Protection Act 2018 section in the Safeguarding Policy 2018/19.  

 

b) Review – Anti-Bullying and Anti-Harassment  

Mr Contos took members through the updated policy, reflective of changes in structure and 

reference to new reporting and use of CPOMS.  

Save for minor amendment, governors approved the revised Anti-Bullying and Anti-

Harassment Policy. 

 
7 College Improvement Plan (QuIP) and Priority Lines Update 

Mrs Graham, Assistant Principal - Teaching, Learning and Assessment took the Committee through 

a priority subjects update presentation and highlighted: 

• For 2018/19, we have changed the focus of some of subjects and included Btec. 

• What has happened so far – SMT member to oversee progress, Faculty Lead from within 

their Faculty allocated to support each subject, Subject Performance Review meetings 

completed in October, Faculty Leads supporting the completion of actions points within the 

QuIP and CPD tailored to meet their needs with specific session allocated to staff/teams.  

• What happens next – starting this week, another Subject Performance Review meeting for 

each subject, analysis of mock results, re-evaluating any training needs, QuIPs updated, 

future weekly bitesize CPD sessions, peer observations, three learning reviews scheduled 

for next half term.  

• Impact: 

o PM data - based on mock exam results – 6 subjects with a higher ALPS prediction than 

this time last year 
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o Attendance – from Sep to Feb – 9 out of 13 lines have above 90% attendance.  Two of 

the remaining 4 have a higher attendance than the same time last year.  All but one 

subject line have a higher attendance than the college average.  

 

Governors asked the following questions: 

• Mr Mowat noted 15 priority subject lines in 2017/18 and asked what that is as a proportion 

of the College.  Mrs Graham quoted a fifth. 

• Mr Mowat asked do you ever find issues are clear by teacher.  Mrs Graham responded 

sometimes there is very clear disparity, it may be the same tutor but a different quality 

outcome but this can be the cohort. 

• Dr Hartill enquired how we should read PM data.  Mrs Graham noted that the mock results 

are better than last year.  PM data is based on formal assessments.  Review team doing 

walkthroughs and talking to students.  

• Dr Hartill asked would there be another evaluation of this.  Mrs Graham replied yes and will 

review again for next year.   

• Dr Hartill enquired as to how many peer observations have been carried out.  Mrs Graham 

reported these are not recorded in a formal way.  Mr Contos noted that the College has 

moved away from formal lesson observations and has moved towards learning reviews 

(more holistic view of learning including walkthroughs, focus groups, work scrutiny).   

• Dr Hartill asked if any subject priority lines moved out of this category from 2017/18. Mrs 

Graham reported yes and that 60% last year did make significant progress, trying to make 

the process supportive, transparent and looking to continue to improve.   

(Mrs Graham left the meeting) 

 

Mr Contos took the Committee through the updates to the QuIP, and made reference to retention 

and attendance under this item and highlighted the following: 

• Retention as at the end of February stands at 98.2%, slightly up on where we were last 

year. 

• Focus on PDD in June to build on metacognition and how learners learn. 

• Attendance as at Period 2 stands at 88.91%, up slightly from last year.  

• Working with Behavioural Insight Team and other organisations to raise attainment. 

• Stretch and challenge – The Graduate this year has a cohort of 46 – notified of 4 Qxbridge 

offers in January - bespoke Unlock programme, some 10 students working with employers. 

• World of Work week this week and Careers Fair today where employers, HE colleagues and 

Apprenticeship providers have been in College and available to our learners.  

• T level work and preparing for new qualifications for delivery in 2020.  A Working Group 

has been set up.  

 

Governors asked the following questions: 

• Mr Brennan asked what is metacognition.  Mr Contos explained that it is an understanding 

of how we learn, where strategies are put in place to help students learn (and encourage 

them to study more independently). 

• Mr Brennan asked could we take this to an individual level.  Mr Contos reported there is a 

lot of science behind how we learn ie how the brain works.  Mr Contos reported that 

Elevate have been in College today working with targeted learners.  We are also doing 
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more work to get the message across via Progress Tutors as a whole. Mr Lister commented 

that we use review days to give individual feedback.  

• Dr Hartill enquired if the Student Representatives have been through the Graduate 

Programme.  Ms Johnson replied she had and found the programme helpful and has 

attended Masterclasses.  Ms Collar reported that from a Btec perspective, her programme 

is more industry based and has had direct work experience in her second year.  

• Dr Hartill enquired if The Graduate is open to all.  Mr Contos replied initially students were 

identified and then the programme is opened up. 

• Dr Hartill asked is 4 the most we have had to Oxbridge.  Mr Contos replied yes and we are 

pleased.  We have established strong links with Oxnet and we have recently secured 

somebody from Oxnet to be based at TCAT 3 days a week.  

• Mr Brennan enquired about collaboration with employers.  Mr Contos replied this is a focus 

for the College and we have an Industry Placement Coordinator who started with us last 

month.  The College received Capacity and Delivery funding for T levels to help fund her 

role.   

 

Governors examined the QuIP, confirmed it reflects appropriate progress. 

 

8 Student Retention and Attendance Update  

Covered under item 7. 
 

9 Ofsted: 

a) Consultation – Education and Inspection Framework 2019  

Mr Contos reported on a move away from outcomes with a focus on curriculum and the 

new judgement areas: Quality of Education, Behaviour and Attitudes, Personal 

Development and finally, Leadership and Management. Ofsted looking at all round 

provision and the wider skills not only qualifications ie enrichment and support and how 

equipped learners are for their next steps.  The Handbook has been issued.  Consultation 

deadline is 5 April and we expect the final Framework document around June.  

 

Mr Brennan asked who has been consulted.  Mr Contos responded schools and colleges.  For 

Priestley, the consultation has gone to the management team and we will send a central reply 

from the College.  Mr Contos also noted that Mrs Scott-Herron is not able to be here today as Sir 

Thomas Boteler Church of England High School, as part of a pilot, is this week being inspected 

under the new Framework. Feedback on this pilot would be fruitful. 

 

b) National League Tables 

Mr Contos reported that the National League Tables were published 3 weeks ago and they 

do not reflect the College’s profile very well. The College is penalised because of how the 

league tables are worked out.  We provide mixed provision and the tables are based on A 

levels and not reflective of our broader programme.  Mr Contos highlighted the following: 

• Overall progress score includes many students who take 1 or 2 A levels or AS 

qualifications – this is a limited assessment of a significant part of Priestley 

provision. 

• If a student takes an AS alongside a vocational programme and chooses not to take 

that forward to an A Level, it counts in the average A Level points score. 
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• If a student takes less than 3 full A Levels, say only one alongside a Vocational 

Level 3 programme, their score in the “best 3 A Levels” table is one A Level divided 

by three. 

• In General Vocational Qualifications only those qualifications that are following the 

new specifications are included, so over half of Priestley students do not appear. 

• Near 350 students each year (successfully) repeat Maths and English GCSE – 

nationally this is shown to depress overall value added scores. Many sixthform 

‘competitors’ do not have as many students resitting GCSEs.  

 

Governors asked the following questions: 

• Mr Mowat asked why we provide a mixed programme.  Mr Contos replied we are an 

inclusive College and we find it meets students needs (interest, progress).  We have 

a wide spread of students and Priestley is unique in its offer.  

• Mr Brennan asked is this new or has it been the same for some time.  Mr Contos 

replied the league tables have used this calculation for some 3 years with some 

minor changes. Changes in the accountability measures (qualifications that count or 

not) have impacted on this. 

 

Mr Contos shared the College’s league table information online.  

 

10 Student Achievements and Destinations – 2018  

Mr Contos tabled the Student Achievements and Destinations 2018 booklet.  The Committee were 
asked to review the data on student destinations as a key indicator of the College’s performance.  
Mr Contos invited governors to forward to him any feedback. 
 

Dr Hartill enquired once you have crunched the data on destinations where do the top students 
go. Mr Contos replied three offers have been received from Cambridge and one from Oxford.  He 
also noted the destination data will now feed into self-assessment.   
 

11 Any Other Business 

There was no other business. 

 

12 Date and Time of the Next Meeting 

Wednesday 19 June 2019 at 4.30 pm. 
 

The meeting closed at 6.05 pm  

 

 

Action Log – February 2018  

No actions.  


