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Initials of Chair 

Priestley College – Quality and Standards Committee 

Minutes of the Meeting Held on 14 October 2021  

 

Present: Gerry Brennan, Sheila Yates, Mark Edgington, Peter Kahn, Bev Scott-Herron   

Remote - Chris Hillidge 

Apologies: Jordan Kiss, Abbie Lucock  

In Attendance: James Gresty, George Contos, Mark Eccleston, Sarah Graham, Pedro Santos 

Carol Blinkhorn (Minutes)  

 

1 Apologies for Absence 

Apologies received from Jordan Kiss and Abbie Lucock. 

Mr Brennan welcomed Mr Santos to his first Quality and Standards meeting and noted that 

governor, Jordan Kiss has joined this Committee.  

 

2 Election of Chair and Vice Chair  

Mrs Yates proposed that Mr Brennan be reappointed in the role of Chair.   
This was seconded by Mrs Scott-Herron 
Mrs Yates proposed that Mrs Scott-Herron be reappointed in the role of Vice Chair.  
This was seconded by Mr Brennan. 
 
Resolved - To appoint Mr Brennan and Mrs Scott-Herron as Chair and Vice Chair 
respectively for the academic year 2021/22. 
 
3 Declarations of Interest 

No declarations of personal or pecuniary interest in the matters to be discussed were made.  

 

4 Minutes of the Meeting held on 17 June 2021 

The minutes of the meeting held on 17 June 2021 were agreed as a true and accurate record and 

signed by the Chair.  

 

5 Matters Arising  

Action Log – October 2020 

No. Description Responsible Completion  

1 Ofsted Alps Training – to provide 

rescheduled Alps training date options 

in the New Year. 

 

Mr Contos  Completed - 

Mrs Graham reported that in 

preparation for internal assessments 

she is looking to schedule Alps 

training on Professional 

Development Day 3 on Wed 19 

January for staff and it is the 

intention to invite governors to this 

event.  
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Actions - June 2021 

No. Description Responsible Completion  

1 Safeguarding 2-page summary 

following the sexual harassment survey 

– Mr Eccleston to share with all 

governors. 

Mr Eccleston  Completed  

 

6 Terms of Reference   

Governors received the draft Terms of Reference for the Committee.  Mr Brennan proposed no 

changes to last year other than the inclusion of ‘to appoint link governors to the Faculties’ to the 

Terms of Reference. 

 

Resolved – To adopt the Terms of Reference for this Committee  

 

7 Policies Review  

a) Quality Framework 

Mr Contos presented the updated Quality Framework for annual review and took the 

Committee through the highlighted changes. The Framework sets out the quality assurance 

and quality improvement processes used by Priestley.  Mr Contos also noted that a quality 

cycle is being worked on.  

 

 Governors asked the following questions: 

Mr Brennan – The Governing Body has been added as being responsible for Strategic 

Planning and it may be difficult for some governors to contribute.  Mr Contos noted that 

governors contribute via the Self-Assessment Report validation exercise. 

Mr Brennan – Asked that Mr Contos add AO to the glossary.  Action: Mr Contos   

Mr Khan noted that it was good to see the additional process on some lines along with the 

new areas of quality Employer engagement and Community engagement. 

 

  Resolved – To approve the revised Quality Framework save for minor  

 amendment.  

 

8 Quality Performance Report (September 2020/21) 

Mr Contos presented the Quality Performance Report which included a summary of the College’s 

headline performance (based on the Centre Assessed Grades (CAGs).  This was placed in the 

national context using data from Ofqual and also covered: 

• Attendance over three years 

• Quality assurance of the CAGs 

• Summary of appeals  

• Online learning experience student survey 

• Initial destination data  

• Professional development 
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Governors asked the following questions: 

Mr Brennan – In the past Priestley was generally above SFC for top grades, why does this data 

show differently?   

Mr Contos noted that in the past we had referred to achievement rates, not pass rates.  

Mr Gresty asked would it be helpful to get an average GCSE score of the cohort for 2021 and 2019 

to contextualise the information.  Action:  Mr Contos  

 

Mr Hillidge – GCSE Maths 9-4, was 33% in 2018 and 62% in 2021, what is the prediction this 

year? 

Mr Gresty noted there was an actual examination in November with an incentive to do well and 

that it was not just teacher assessment. The team undertook a research project in maths.  

Mrs Graham commented that in 2019 it was the first time we changed the way in which we enter 

students for the November resit.  We undertook a 5 bars pilot scheme in 2020 and changed the 

way in which we revised and learnt from that in 2021. 

Mr Gresty noted that everybody who was entered in November last year did particularly well.  

Mr Gresty reported that we have sent to the local authority numbers of students who improved 

their grades and asked that Mr Contos send this information to the Committee to contextualise 

some of the GCSE. Action: Mr Contos 

 

Mrs Yates asked Mr Santos when he last sat an exam and he stated his SATs.   

Mr Gresty reported that as a College we are entering all for the GCSE Maths exam. 

Mrs Graham noted that every GCSE Maths student has undergone stretch and challenge in 8 

weeks.  Mr Contos also noted that there is a small number who want to sit the exam to improve 

on their CAG. 

 

Mr Gresty noted that nationally there has been an increase in the proportion of students taking 

vocational qualifications but at Priestley this has flipped this year with more students studying A 

level.  Since 2019 when vocational examinations were introduced, the majority now have external 

assessments.  

 

Mr Kahn - Is there any indication that learners are struggling on A level courses now? 

Mrs Graham reported a higher level of course change requests.  Mr Contos noted some teams are 

concerned with the knowledge and skills that learners have and that it is different for different 

subjects.  

 

Mr Brennan – What is the strategy to deal with this? 

Mrs Graham stated we have really looked at assessment practices and tracking, each subject has 

its own strategy ie worksheets, additional workshop time, check in system in the LRC to catch up.  

In the longer term we have applied for the tuition fund and want to use this for Maths and English. 

Mr Contos noted members of SLT are meeting with the Faculty Leads of each Cluster to review 

their QuIP. 

 

Mr Kahn noted that with regards to subject variance it would seem apparent on the appendix that 

those subjects which are more coursework based have the larger variance.  
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With regards to attendance Mr Contos reported generally better attendance in 2020-21 compared 

with 2019-20.  Mr Gresty expressed his thanks to Mr Eccleston and the Operations team for their 

work in driving up attendance but noted that overall, we need to be at 93%. 

 

Mrs Yates – Can students still access lessons online? 

Mrs Graham stated yes if they are well whilst off with Covid. If the learner is unwell they catch up 

on their return.  

 

Mrs Yates – With regards to Tutor Group attendance, do learners not see the value of it? 

Mr Santos reported that he values it but that the minority may not see the point of it.  The content 

is good but wasn’t sure what the College could do to improve attendance. Some complain that 

tutor takes place over the 12-1pm window. 

 

Mr Eccleston noted that a 45-minute Tutor Group takes place once a week and therefore non-

attendance has a greater impact on the data.   

Mr Gresty said he is happy to look at the mapping of days and will look at it for the timetable for 

next year.  We are moving to a non-teacher tutorial model but that we are not there at the 

moment.  

 

Mr Brennan – What is the size of a Tutor Group? 

Mr Eccleston stated the size varies and we have some 170 Tutor Groups. 

 

Mr Brennan – Can you make more of them and smaller groups? 

Mr Eccleston noted the cost implication in significantly reducing Tutor Group sizes and reported we 

have introduced the option for learners to book in for a one-to-one session with their Progress 

Tutor with a focussed one-to-one each term.  He also confirmed that the one-to-one sessions do 

not count against attendance. Mr Gresty suggested we look at the data for both Personal and 

Progress Tutor Groups and conduct a mapping exercise. Action:  Mr Eccleston  

 

Mr Kahn – Is it that Tutor is too short at just 45 minutes? 

Mr Eccleston reported the delivery is 45 minutes with a 30-minute activity and that we are using a 

different platform this year and have moved from Google Classroom to Padlet to increase activity 

time.   

Action:  Mr Eccleston to demonstrate Padlet to governors at a future meeting.  

 

(Mrs Graham left the meeting) 

 

Mr Edgington – Timetabling is an issue which creates pressure on curriculum lines to achieve 

different things.  

Mr Eccleston noted the job of a Progress Tutor has evolved eg they are now also mental health 

first aiders.  Personal Tutors are not at that same level and in an ideal world, would be grateful for 

more Progress Tutors.  

Mr Edgington stated ownership of space would be useful ie to have the complete upstairs of say 

the Art block given over Tutor Groups. 
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Mr Contos, under section 5 – Summary of Appeals – noted only 2 individuals have progressed to 

challenge academic judgement and these are ongoing with the exam boards who are working 

through them. 

 

Mrs Yates – For the learners who don’t go to university, how many go on to apprenticeships? 

Mr Eccleston noted that our Careers Adviser is currently working on a destination report which will 

come to this Committee, likely the next meeting. Deadline for the submission of the report to the 

local authority is the end of October and we have asked for an extension to capture all 

destinations.  

 

Mrs Yates – Does the Quality Performance Report go to the Full Governing Body? 

Mr Contos said not routinely.  Mr Gresty asked would it be worth sending edited highlights. 

Mrs Scott-Herron noted that to address this at Sir Thomas Boteler they have an extra ordinary 

meeting at the start of the year to look at this and are therefore able to move on some of the 

actions.  

Action:  Mr Contos and Mr Gresty to provide Mr Brennan edited highlights of the Quality 

Performance Report for approval ahead of forwarding to the Full Governing Body.  

 

Resolved – To examine the Quality Performance Report   

 

9 Learning Support (Bursary) Funds – Annual Report  

Mr Eccleston presented the Learning Support (Bursary) Funds – Annual Report which identified the 

breakdown of the 2020/21 bursary funds, expenditure, numbers of students accessing bursary, the 

attendance/retention of those on bursary and process updates/amendments for 2020/21 bursary 

allocation.  Mr Eccleston expressed his thanks to the Senior Tutor Administrator and TCAT Finance 

Director for their help in collating this report.  

 

Mrs Yates noted the report was really good and reassuring for governors that we have gone the 

extra mile for our students. 

 

Mrs Scott Herron commented that you go above and beyond and it doesn’t matter what the 

circumstances are. 

 

Mrs Yates asked if all the chromebooks had been returned. 

Mr Eccleston noted this is ongoing but that we are well stocked for this year’s cohort. 

 

Resolved – To note the Learning Support (Bursary) Funds – Annual Report  

 

10 Link Governor Update  

Mr Brennan reported two focus group meetings took place on 23 June and faculty meeting reports 

by himself and Mr Kahn have been circulated. 

 

Mrs Yates informed the Committee that she has had real engagement with the new Head and 

Deputy Head of the HLHE faculty and that they welcome engagement from link governors.  Mrs 

Yates has also been invited to join the interview panel for the Faculty Lead position in Health and 

Education, interview taking place tomorrow.  
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Mrs Scott-Herron noted that the Head of Faculty for CAS invited her into College at the start of this 

term, where she was able to visit the Art exhibition and had dialogue with some teachers.   

 

Mr Gresty expressed his thanks to the Faculty link governors for their time and commitment.  It 

was agreed for Mr Gresty and Mr Brennan to meet to look at protocols and the broad framework 

for link governors.  Action: Mrs Blinkhorn to arrange  

 

Mrs Yates commented it would be useful to have a set of sample questions/prompts for term 1, 2 

and 3 for all links governors.  It was agreed for Mr Eccleston to make available to Mr Gresty and 

Mr Brennan the structure he uses with the safeguarding links. Action: Mr Eccleston  

 

11 Student Recruitment Update  

Mr Contos presented the Student Recruitment Update report and noted comparison with the 

previous year.  He highlighted: 

• Total currently registered: 2200 compared to 2095 last year 

• Increase in numbers from Warrington schools and TCAT schools 

• Steady growth – a challenging picture to sustain  

 

Resolved – To receive the Student Recruitment Update Report   

 

12 Any Other Business 

There was no other business.  

 

13 Date and Time of the Next Meeting 

Thursday 9 December 2021 at 4.30 pm  

 

The meeting closed at 6.40 pm 

 

Action Log – October 2021 

No. Description  Responsible 

1 Quality Framework – to add AO to the glossary.   Mr Contos 

2 National picture and College results - to get an average GCSE score of the 

cohort for 2021 and 2019 to contextualise the information.   

Mr Contos 

3 College summary of results – GCSE - to send numbers of students who 

improved their grades to the Committee to contextualise some of the GCSE.  

Mr Contos  

4 Attendance – Tutor Groups - to look at the data for both Personal and 

Progress Tutor Groups and conduct a mapping exercise.  

Mr Eccleston  

5 Tutor Group - to demonstrate Padlet to governors at a future meeting.  Mr Eccleston  

6 Quality Performance Report - to provide Mr Brennan with edited highlights of 

the Quality Performance Report for approval ahead of forwarding to the Full 

Governing Body.  

Mr Contos &  

Mr Gresty  

7 Link Governors - Mr Gresty and Mr Brennan to meet to look at protocols and 

the broad framework for link governors. 

Mrs Blinkhorn 

8 Link Governors - to make available to Mr Gresty and Mr Brennan the 

structure he uses with the safeguarding links.  

Mr Eccleston  

 


