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Initials of Chair 

Priestley College – Quality and Standards Committee 

Minutes of the Meeting Held on 23 June 2022 in room C2:44 at Priestley College  

 

 

Present: Gerry Brennan, James Gresty, Peter Kahn, Sheila Yates 

Apologies: Bev Scott-Herron, Louisa Reeves, Mark Edgington 

In Attendance: George Contos, Mark Eccleston, Carol Blinkhorn (Minutes)  

 

1 Apologies for Absence 

Apologies received from Bev Scott-Herron, Louisa Reeves and Mark Edgington. 

 

2 Declarations of Interest 

No declarations of personal or pecuniary interest in the matters to be discussed were made.  

 

Item 3 was taken 

 3 Humanities, Languages, Health& Education Faculty Update: 

i. Overall performance including actions for improvement 

ii. Curriculum development 

Mr Peacock, Head of Faculty and Mrs Holt, Deputy Head of Faculty attended the meeting 

for this item.  They delivered a faculty update presentation and highlighted the following: 

 

 General strengths and successes:  

• restarted trips and visits  

• new staff  

• growth and development 

• managing the ‘end’ of COVID and early disruption  

• staff PDR and CPD process  

• more open and transparent communication and documentation  

 

Areas to develop: 

• results – real areas of strength as well as areas to develop  

• attendance – some improvement but more work needed 

• enrichment  

• stretch and challenge and super curricular 

• new Faculty Leads in place 

• more celebration of success 

 

Mrs Holt and Mr Peacock then took governors through strengths and weaknesses and areas to 

develop in each cluster. Governors were also updated regarding PM data, results and attendance 

for the Faculty. 

 

Governors asked the following questions: 

Mrs Yates – What counts as disadvantaged? 

Mr Contos – Disadvantaged includes polar and uplift. 

Mr Gresty asked for Free school meals and bursary figures only, to be sent through to Mrs 

Blinkhorn.  Action: Mr Peacock  
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Mr Gresty asked could we avoid using the phrase ‘coursework’ moving forward.  

 

Mr Gresty expressed his thanks to Mr Peacock and Mrs Holt on the quality of their report to 

governors. 

 

Mrs Yates – Do the other peers in College share what you do? 

Mr Peacock – There is a set structure for FLs and we share with CMT, generally informal. 

Mr Contos agreed to put in place a Head and Deputy Head of Faculty meeting cycle to enable 

teams to share best practice. Action:  Mr Contos  

 

Mrs Yates commented the analysis of where the department is at, was very honest. 

 

Mr Kahn – Regarding stretch and challenge what is it that makes students go the extra mile? 

Mr Contos – New curriculum offer and expectations will give us that opportunity together with 

Priestley Plus. 

Mr Peacock – Keen to promote super-curricular across College.  Sociology looking at building in set 

readings throughout the year. 

Mrs Holt – We are monitoring how this takes place in Sociology, we have drafted a version of the 

course handbook, a simple tick and check to enable us to monitor and make it accessible, maybe 

we use Sociology as a model. 

 

Mrs Yates – Something that has been lost online is the ability to build individual relationships over 

the course of a term.  Would it be useful for tutors to have a couple of 1:1s with each learner 

going forward? 

Mrs Holt noted that she makes sure she speaks to everyone in class. 

Mr Gresty suggested via TLA, each student, each lesson should be spoken to. 

Mr Brennan observed the change in personnel and that this may be a good opportunity to 

reinforce these messages. 

 

Mr Gresty noted that he had received a Nick Allen benchmark report for all sixth form colleges 

today and noted highlights will come out once analysed.  

 

4 Minutes of the Meeting held on 5 May 2022 

The minutes of the meeting held on 5 May 2022 were agreed as a true and accurate record and 

signed by the Chair.  

 

5 Matters Arising  

Action Log – May 2022 

No. Description  Responsible Completion  

1 English and STEM - Textbooks – personal 

copy to take home  

Mr Contos to explore and feedback 

Mr Contos Completed – Mr Watson had 

confirmed all textbooks that 

are required are ordered  

2 Mr Gresty to look to hold open listening 

opportunities for staff. 

 

Mr Gresty  Completed - Thu 16 June, 

Mon 20 June, Tue 28 June & 

will continue to offer drop in 
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sessions and will advertise 

via the Staff Update 

 

Action Log – February 2022 

No. Description  Responsible Completion 

1 To ensure PM report for parents contains 

tutorial attendance 

Mr Contos   Mr Contos to ask 

Mr Whittaker to pick with Mr 

Eccleston and Mr Edgington 

Action: Mr Contos to put 

template on QS agenda for 

September meeting  

 

6 Link Governor Update    

Report received from Mrs Reeves following her visit to College on 6 May 2022 where she met with 
Mr Gresty – new Governor walk round. Learning Support team meeting arranged and visits to 
College arranged for Mrs Reeves to talk to students on CACHE Childcare and T Level Education 
courses. 
 

Agreed for Mr Contos to arrange for Mr Whittaker to invite Mr Brennan into College before the end 

of term. Action: Mr Contos 

 

7 Policy Review: 

a) Safeguarding Policy (and Child Protection Procedures) 

Mr Eccleston highlighted the amendments and noted the new KCSIE updates have been 

included. Mr Brennan suggested removing the dates on p3.  Action:  Mr Eccleston 

 

Governors asked the following questions: 

Mrs Yates – How does this fit with TCAT? 

Mr Eccleston – We each have our own policy.  

 

Mrs Yates – How do we distinguish between TCAT and Priestley policies? 

Mr Gresty noted we are looking at the clarity around distinguishing between TCAT and 

Priestley policies.  Policies currently are a similar design for uniformity, other than we have 

our logo on the front cover and TCAT have member academies listed.  

 

b) Learning Support (Bursary) Funds 

Mr Eccleston highlighted the amendments around increasing the household income 

threshold to below £25,000 from £21,000 and the new paragraph outlining the number of 

dependents in the household. 

Mr Brennan suggested removing the dates and replacing with ‘current’.   

Action:  Mr Eccleston 

 
Governors asked the following questions: 
Mrs Yates – Given the cost of living crisis have we shared what we are doing for learners 
with staff? 
Agreed for Mr Gresty to inform staff via the Staff Update what steps the College are taking 
to help with the cost of living crisis for learners and to advertise that we have given 
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vouchers over the holidays, free breakfasts, revision packs, increased the daily amount for 
those on Free School Meals as we need to celebrate what is being done. 
Action:  Mr Gresty   
 
Mrs Yates – Can we look at raising more money for PETT and open up to staff for ideas 
on what we can do to increase funds.  
Mrs Gresty noted for different subject lines we could enquire if their students need a folder 
on day one to let us know.  Mr Contos to take to CMT. Action:  Mr Contos 
 

c) Anti-Bullying and Anti-Harassment 

Mr Eccleston noted quite substantial changes.  One of the College’s Union representatives 
had raised a number of issues and Mr Eccleston had worked with Union representatives on 
the revisions. No feedback received from the Union representatives and the policy is on the 
Staff Forum agenda next week. 
 
Mrs Yates asked that on p8 to add allegation - family to student section.  Action:  MLE  
 
Governors asked the following questions: 
Mr Kahn - Is there anything around Anti-bullying and Anti-Harassment in the student 
handbook? 
Mr Eccleston – Yes there is, there is also information on the College’s website, there is a QR 
code for reporting and information on the Student Noticeboard. 
 

d) E-Safety  

Mr Eccleston took governors through the amendments. 
 
Mr Brennan suggested that on p9 section on staff guidance for parent consultation 
evening (in College) be removed as this relates to Covid measures. Action:  Mr Eccleston  
 
Resolved – Governors approved all policies save for minor amendments  
 

8 Progress Monitoring Report PM5 

Mr Contos took the Committee through a snapshot of predicted grades. 

 

Governors asked the following questions: 

Mr Brennan – Why the A level focused analysis list?  

Mr Contos - Watched course lines through CAGs, TAGs, concerns around accuracy of PM in 2019. 

Grades lower than last year but higher than 2019. 

 

Mr Kahn – Why do you think Physics number of entries is low? 

Mr Contos – Low for a while and it is a focus for us.  Agreed for Mr Contos to ask Mr Watson, 

Head of Faculty what are we doing about it and requirement for it to be in the QuIP next year. 

Action:  Mr Contos  

 

9 Student Recruitment  

Mr Contos reported a healthy picture, we are up on acceptances, and we have two interview days 

scheduled next week and the week after. 
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Mr Gresty noted we don’t think the level of trajectory can continue, Gatsby is a part of this, we are 

checking where students are coming from and the new Portal applications software may help with 

staff workload. 

 

Projections – acceptance – 2200 in total.  Mr Gresty explained students make multiple applications. 

Agreed for Mr Gresty to send analysis to governors regarding expected numbers.   

Action:  Mr Gresty  

 

10 Programme of Study Update 

Mr Contos delivered a presentation around curriculum pathways – 4 main types: 

A level – Mixed – Voc - T level  

Foundation level sits underneath 

 

Mrs Yates suggested to change to: 

A level – Voc – A Level/Voc Mixed - T level -  and to add the years.  

Action: Mr Contos 
 

Study programme – 4 ‘core’ courses – Personal Development Plan (PDP) (rebranded tutorial) – 

Priestley Plus  
 

Mr Kahn - Why have the Graduate? 

Mr Contos – For some students if the average GCSE is 7 or above, the Graduate is on top of the 

core course to stretch and challenge.  
 

Mrs Yates – Good to see financial section in PDP.  Are students going to be given this programme 

summary in advance?  Mr Eccleston – a leaflet is being designed to go out to students and 

parents. 
 

Priestley Plus – students expected to sign up for at least one option of Priestley Plus each year.  

 

Mrs Yates - Are any of these options certificated? 

Mrs Gresty – Yes for active citizenship but not enrichment.  Looking to appoint Active Citizenship 

coordinator.   

 

Mr Brennan – What happens next? 

Mr Contos – We are sharing with all staff on Professional Development Day and will inform 

learners at enrolment.  We will also promote the online course builder. 

 

Mrs Yates - Have you streamlined courses? 

Mrs Contos – We have honed our offer into a package, numbers of courses less than it was, and 

we are checking ourselves.   

 

Mr Brennan requested that Mr Contos feedback on the programme of study at the first meeting of 

this Committee in the new academic year.  Action:  Mr Contos  

 

11 Any Other Business 

There was no other business.  
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12 Date and Time of the Next Meeting 

Thursday 13 October 2022 at 4.30 pm  

 

The meeting closed at 6.55 pm 

 

Action Log – June 2022 

No. Description Responsible  

1 HLHE – Attendance - Mr Gresty asked for Free school meals and bursary 

figures only, to be sent through to Mrs Blinkhorn. 
 

HLHE – Sharing best practice - To put in place a Head and Deputy Head of 

Faculty meeting cycle to enable teams to share best practice. 

Mr Peacock  
 

 

Mr Contos 

2 Link Governor Update - To arrange for Mr Whittaker to invite Mr Brennan 

into College before the end of term.  

Mr Contos  

3 Policies review: 

• Safeguarding Policy (and Child Protection Procedures) - remove dates 

on p3.  

• Learning Support (Bursary) Funds - remove dates and replace with 

‘current’.   

• To inform staff via the Staff Update what steps the College are taking 

to help with the cost of living crisis for learners and to advertise that 

we have given vouchers over the holidays, free breakfasts, revision 

packs, increased the daily amount for those on Free School Meals.   

• For different subject lines we could enquire if students need a folder 

on day one to let us know.  Mr Contos to take to CMT.  

• Anti-Bullying and Anti-Harassment - p8 to add allegation - family to 

student section.   

• E-Safety - p9 to remove section on staff guidance for parent 

consultation evening (in College). 

 

Mr Eccleston 

 

Mr Eccleston 

 

Mr Gresty  

 

 

 

Mr Contos  

 

Mr Eccleston  

 

Mr Eccleston  

4 PM5 - To ask Mr Watson, Head of Faculty what are we doing about low 

numbers in Physics and requirement for it to be in the QuIP next year.  

Mr Contos 

5 Student Recruitment - To send analysis to governors regarding expected 

numbers.   

Mr Gresty  

6 Programme of Study Update - To change 4 main types to: 

A level – Voc – A Level/Voc Mixed - T level  -  and to add the years.  
 

Mr Contos to feedback on the programme of study at the first meeting of 

this Committee in the new academic year.   

Mr Contos  

 
 

Mr Contos  

 

Action Log – February 2022 

No. Description  Responsible 

1 To ensure PM report for parents contains tutorial attendance 

---------------------------------------------------------------------------------- 

Mr Contos to ask Mr Whittaker to pick up with Mr Eccleston and Mr 

Edgington 

Action: Mr Contos to share template at QS October meeting 

Mr Contos   

 


