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Initials of Chair 

Priestley College – Quality and Standards Committee 

Minutes of the Meeting Held on 13 October 2022 

 

Present: Gerry Brennan, Amy Heald, Peter Kahn, Louisa Reeves, Bev Scott-Herron,              

Carolyn Williams, Sheila Yates 

Apologies: No apologies received. 

In Attendance: James Gresty, George Contos, Mark Eccleston, Evelyne Mayemba,  

Carol Blinkhorn (Minutes)  

 

1 Apologies for Absence 

Mr Brennan welcomed new Staff Governor, Amy Heald (Careers Advisor), and new TCAT Associate 

Governor, Carolyn Williams (Chair of Governors at Penketh South Primary School) and College 

Council President, Evelyne Mayemba to their first Quality and Standards meeting. 
 

2 Election of Chair and Vice Chair  

Mrs Yates proposed that Mr Brennan be reappointed in the role of Chair.   
This was seconded by Mrs Scott-Herron. 
Mrs Yates proposed that Mrs Scott-Herron be reappointed in the role of Vice Chair.  
This was seconded by Mr Brennan. 
 

Resolved - To appoint Mr Brennan and Mrs Scott-Herron as Chair and Vice Chair 
respectively for the academic year 2022/23. 
 

3 Declarations of Interest 

No declarations of personal or pecuniary interest in the matters to be discussed were made.  
 

4 Minutes of the Meeting held on 23 June 2022 

The minutes of the meeting held on 23 June 2022 were agreed as a true and accurate record and 

signed by the Chair.  
 

5 Matters Arising  
 

Action Log – June 2022 

No Description Responsible  Completion  

1 HLHE – Attendance - Mr Gresty asked for Free school meals and 

bursary figures only, to be sent through to Mrs Blinkhorn.   
 

HLHE – Sharing best practice - To put in place a Head and 

Deputy Head of Faculty meeting cycle to enable teams to share 

best practice.     

Mr Peacock  
 

 

Mr Contos 

Actioned 

 

Actioned 

 

2 Link Governor Update - To arrange for Mr Whittaker to invite Mr 

Brennan into College before the end of term.  

Mr Contos  Actioned 

3 Policies review: 

● Safeguarding Policy (and Child Protection Procedures) - 

remove dates on p3.    

● Learning Support (Bursary) Funds - remove dates and 

replace with ‘current’.  

 

Mr Eccleston 

 

Mr Eccleston 

 

 

Actioned 

 

Actioned 
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● To inform staff via the Staff Update what steps the 

College are taking to help with the cost of living crisis for 

learners and to advertise that we have given vouchers 

over the holidays, free breakfasts, revision packs, 

increased the daily amount for those on Free School 

Meals.   

● For different subject lines we could enquire if students 

need a folder on day one to let us know.  Mr Contos to 

take to CMT.  

● Anti-Bullying and Anti-Harassment - p8 to add allegation 

- family to student section.   

● E-Safety - p9 to remove section on staff guidance for 

parent consultation evening (in College).   

Mr Gresty  

 

 

 

 

 

Mr Contos  

 

 

Mr Eccleston  

 

Mr Eccleston  

Actioned 

 

 

 

 

 

Actioned 

 

 

Actioned 

 

Actioned 

4 PM5 - To ask Mr Watson, Head of Faculty what are we doing 

about low numbers in Physics and requirement for it to be in the 

QuIP next year.    

Mr Contos Actioned - 

promoting 

through 

alumni and 

numbers 

increased this 

year  

5 Student Recruitment - To send analysis to governors regarding 

expected numbers.  

Mr Gresty  Actioned 

6 Programme of Study Update - 4 main types: 

A level – Voc – A Level/Voc Mixed - T level   
 

Mr Contos to feedback on the programme of study at the first 

meeting of this Committee in the new academic year.     

 

Mrs Heald noted on the September staff professional 

development day Mr Contos delivered a presentation and took 

colleagues through the study programme pathways.  

 

Mr Gresty reported the next stage is the course builder element 

which will come to this meeting in due course.  

Mr Contos  

 
 

Mr Contos  

Actioned 

 
Actioned 

 

 

Action Log – February 2022 

No Description  Responsible Completion  

1 To ensure PM report for parents contains tutorial attendance 

------------------------------------------------------------------------------ 

Mr Contos to ask Mr Whittaker to pick up with Mr Eccleston and 

Mr Edgington 

Action: Mr Contos to share template at QS October meeting 

 

Mr Contos   Ongoing - 

looking at 

with the 

team and 

will 

demonstrate 

at PM2 
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6 Terms of Reference   

Governors received the revised draft Terms of Reference for the Committee.   

 

Resolved – To adopt the Terms of Reference for this Committee  

 

7 Policies Review  

a) Quality Framework 

Mr Contos presented the updated Quality Framework for annual review and took the Committee 

through the highlighted changes. The Framework sets out the quality assurance and quality 

improvement processes used by Priestley.   

 

Governors asked the following questions: 

Mrs Yates - As this document feeds into the whole college plan, is it that governors will receive 

the college action plan at FGB next week?   

Mr Gresty noted governors will receive a summary/KPI sheet next week.   Action: Mr Gresty. 

 

Mrs Yates - As the Quality and Standards Committee have a role to monitor student progress,    

Mr Contos asked to add the Committee to the ‘Monitoring of Student Progress’  ‘Monitored by’ line.   

Action:  Mr Contos. 

 

Mr Brennan - Page 7 - Under Governance, ‘New code’ what does it mean?  

Action:  Mr Contos to check and revise or remove. 

 

Resolved – To approve the revised Quality Framework save for minor amendment.  

 

8 Quality Performance Report (September 2021/22) 

Mr Contos presented the Quality Performance Report which included a summary of the College’s 

headline performance (first set of full external exams with adjustments since 2019).  The report 

included: 

● Key actions 2021-22 impacting on performance - new section which highlights key activity 

in the year 

● National picture - trends - regional and centre differences 

● Headline summary of college results which includes the first set of national data for the T 

Level Pathway 

● Attendance  

● Student voice - outcomes from the Induction survey and teaching and learning survey.  

● Progressions and destinations 

● Teaching, learning and assessment priorities 

 

Mr Contos noted that we are very pleased and proud of our student results.  
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Governors asked the following questions: 

 

Mrs Yates – Reference to the wellbeing question.  Mr Eccleston noted the language used in the 

survey.  Mr Gresty proposed that we work on a pilot survey with a few students and when we 

analyse what the results of this survey are, we share them with the College Council.  Ms Mayemba 

suggested having a control group, not the College Council.  

Action:  Mr Eccleston to take forward the proposal for a pilot group.  

 

Mr Eccleston noted that some QDP questions are set as they compare with other providers and 

maybe we look at the possibility of changing the questions.  

Mr Kahn - It would be interesting to know how they validate their questions.   

Action: Mr Eccleston to follow up.  

 

Mrs Yates - Progression - needs an apprenticeship line.  

Mr Contos noted that the progression and destinations section is HE focused, and that the full 

destination comparison can be found in the Principal’s Progress Report to Governors.  

 

Mr Eccleston noted that the focus from now to January is UCAS and in PDP we are also covering 

apprenticeships and jobs.   Mrs Heald has developed a whole programme to run alongside UCAS 

activity.   

 

Mrs Scott-Herron - Does the cost of living crisis and debt impact on choices? 

Mr Eccleston stated yes it does, Independent Advice and Guidance have received quite a number 

of enquiries around higher degree apprenticeships and around distance to travel and the cost of 

living, some looking to study closer to home.  We have put some links on the Student Noticeboard 

and in the Principal’s Progress Report to Governors.  

   

Mrs Yates – Priorities and improvements? 

Mr Contos reported that Psychology and Maths have done well this year and are good.   

  

Mr Kahn - Do subjects deliver wider activities around the timetable to encourage the students to 

get to the level you need them to? 

Action: Mr Contos to arrange a meeting to look at stretch in Maths (attendees: Mr Contos, Mr 

Watson, Mrs Guest and Mr Kahn) 

  

Resolved – To examine the Quality Performance Report   

 

9 Learning Support (Bursary) Funds – Annual Report  

Mr Eccleston presented the Learning Support (Bursary) Funds – Annual Report which identified 

the: 

● Breakdown of the 2021/22 bursary funds  

● Expenditure 

● Numbers of students accessing bursary  
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● Attendance/retention of those on bursary - Progress Tutor, Philippa Barton arranged 

bespoke development of confidence and communication sessions to targeted uplift 

students 

● Priority bursary breakdown  

● Process updates/amendments for 2021/22 bursary allocation - 12 months ago we changed 

the bursary application process and during enrolment we didn’t have the face to face 

contact with students and parents and this is now back in place. Supermarket vouchers - 

Mr Gresty asked if we could afford it, would we want to continue?  Governors agreed if we 

can, we must.  

● 2022-23 current bursary numbers  

 

Governors asked the following questions: 

 

Mrs Williams - What can be done for those students/parents who just miss out on bursary? 

Mr Eccleston reported we try to give as much support as we can, we may then look at PETT.   

Mr Gresty noted that we need to raise funds for PETT.   Mr Eccleston suggested that may be 

College Council could help. 

 

Ms Mayemba - Have you thought of renaming PETT?  Mrs Reeves commented that as long as on 

any communication you have that PETT is the registered charity, you can call it another name. 

 

Action:  Mr Eccleston, Mrs Heald and Mr Gresty to meet to look at ways in which to increase PETT 

funds including College Council help to raise funds by students for students.  

   

Resolved – To note the Learning Support (Bursary) Funds – Annual Report  

 

10 Link Governor Update  

a) Summary Report Faculty Link Governors 21-22 

Mr Brennan presented the draft Summary Report Faculty Link Governors 21-22 which highlights in-

year activity and asked governors if they wanted to keep it and if so, should it be presented to 

FGB annually? 

 

Mr Gresty noted that it was a good summary, and it would prove a useful overview.  Staff and 

students valued link governor visits and they were impactful.   

 

Governors asked the following questions: 

 

Ms Mayemba - Who is the link governor for?  Mr Gresty noted Link Governors are assigned to 

Faculties and the Operations team and that College Council are welcome to invite governors to 

their meetings.  

 

Governors agreed to keep the report and to send any comments through to Mrs Blinkhorn ahead 

of the report going to FGB.  

 

b) Link Governor PDS Visit - 7 July 2022 
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c) Link Governors Learning Support Visit - 15 July 2022 

 

Mr Brennan reported two visits took place on 7 and 15 July and highlighted the faculty meeting 

reports produced by himself and Mrs Reeves. 

 

Mr Brennan noted that ideally link governors should visit each Faculty once per term.  

 

Mrs Reeves noted that she met with Mr Eccleston and Mrs Ryan and the Learning Support Team 

and commented on the enthusiasm of the team and the scale of the challenge. 

 

11 Student Recruitment Update  

Mr Contos presented the Student Recruitment Update report and noted comparison with the 

previous year.  He highlighted: 

● overall a healthy picture  

● an increase in student numbers year on year for the past 3 years 

● above target on funded numbers 

 

Governors asked the following questions: 

 

Mrs Yates - Penketh numbers are lower, why is this?  Mr Gresty noted the smaller year group and 

that he has spoken with the Principal and we are working on mentorship with their Y10s and our 

Graduate students. Penketh had a new Careers Advisor last year and we are building up links. 

Recruitment remains as competitive as ever.  

Action:  Mr Contos to ask Mr Bird for the percentage of Y11 students at Penketh.  

 

Resolved – To receive the Student Recruitment Update Report   

 

12 Any Other Business 

There was no other business.  

 

13 Date and Time of the Next Meeting 

Wednesday 7 December 2022 at 4.30 pm  

 

The meeting closed at 6.20 pm confirmed  
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Action Log – October 2022 

No. Description  Responsible 

1 Quality Framework 

● Mr Gresty to provide a summary/KPI sheet from the College Action 

plan for the next LGB meeting.  

● Mr Contos to add the Committee to the ‘Monitoring of Student 

Progress’  ‘Monitored by’ line.   

● Page 7 - Under Governance - ‘New code’ - Mr Contos to check and 

revise or remove. 

 

 

Mr Gresty 

 

Mr Contos 

 

Mr Contos    

2 Quality Performance Report 

● Survey questions - Mr Eccleston to take forward the proposal for a 

pilot group.  

● QDP questions - how are they validated?  Mr Eccleston to follow up.  

● Mr Contos to arrange a meeting to look at stretch in Maths 

(attendees: Mr Contos, Mr Watson, Mrs Guest and Mr Kahn) 

 

 

Mr Eccleston 

 

Mr Eccleston  

Mr Contos 

3 Learning Support (Bursary) Funds – Annual Report 

● Mr Eccleston, Mrs Heald and Mr Gresty to meet to look at ways in 

which to increase PETT funds including College Council help to raise 

funds by students for students.  

 

 

Mr Eccleston 

Mrs Heald  

Mr Gresty  

4 Student Recruitment Update 

• Mr Contos to ask Mr Bird for the percentage of Y11 students at 

Penketh. 

 

Mr Contos 

 


