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Priestley College

Meeting of the Priestley College Governing Body
held at 4.30pm on Thursday, 14 March 2024 in room P1:16

Minutes
	Members 
	

	Gerry Brennan
Andrew Cannell 
Philip Dyke
Mark Edgington
Alan Farquharson 
Sophie Gardiner
James Gresty (Principal) 
Amy Heald      

	Simon Jenkins
Peter Kahn
David Mowat 	
Louisa Reeves 
Ian Rigby
Beverley Scott-Herron
Sheila Yates 


	In Attendance 
	

	Stanley Strong (President of the College Council) 
Charlotte Glover (VP of the College Council)
Teresa Cullen (Business & Operations Manager)
George Contos (Vice Principal Curriculum)
Sarah Graham
Mark Eccleston
Damian McGuire (Director of Finance)
Rebecca Harrison (Finance Manager)
Carole Owen (Clerk)
	




	[bookmark: _gjdgxs]1
	Apologies for absence

	
	
	

	Apologies were received and accepted from Mr Brennan, Mr Dyke, Ms Gardiner, Dr Kahn.  The absence of Ms Reeves was noted.

The meeting met its quorum.


	2
	Declarations of Interest

	

	
	

	There were no declarations of interest in agenda items or new interests to add to the register.


	3
	Governance Matters
	
	
	

	
	
	
	

	a) Membership: Appointment of Parent Governor
The meeting received the recommendation from the Strategic Planning and Governance Committee and confirmed the appointment of Ms Gardiner for a two-year term.

Resolved
To note the appointment of Sophie Gardiner as Parent Governor with effect from18 January 2024 to 17 January 2026.

b) Reports from visits to college
There were reported at the last Quality & Standards meeting (see minutes).

c) Reports from training
Governors welcomed the training elements at the seminar.
Cyber Essentials training completed by Mrs Yates.

Action: Add Seminar training to record on Governor Hub   All attendees

d) Governor Seminar Evaluation
The meeting reviewed the evaluation of the seminar and Mr Rigby stated that he welcomed the attendance of the cross section of students in the groups.

Mr Cannell: Did students provide any feedback?
Ms Heald: I have thanked them for their contribution and some have indicated that they found the event to be beneficial.

Mr Jenkins: Do we have any other means of gathering student feedback such as a survey?
It was agreed that a survey would be useful in addition to the student and parental surveys that are completed at the start of the year.

Mrs Yates suggested that issues raised during the seminar be included to see if views were widely held and potentially provide a means to show improvement in those areas.

Action: Topic areas for student survey to be agreed at the College Council   SS/JPG
           Review student induction survey content and add ‘Why Priestley? 

Mr Gresty reported that he had already followed up items raised by students i.e.
· 3 students worked with IT team this week regarding software and hand sanitiser/sanitising machines which were raised during the student session.
· Parking: 2 meetings are planned for next week involving Mr Gresty, Mrs Yates and Mr Moorcroft, TCAT CEO regarding the estate and parking.  Parking monitors are to be engaged for the final weeks of term.

Mr Jenkins added that there was a very good varied agenda which was engaging.
Governors stated that it would be preferable if Mr Moorcroft could attend in person next year.
There was a discussion regarding feedback to and from TCAT.
Mr Jenkins stated that he would welcome a more regular update from TCAT and that there was new information in the CEO’s presentation e.g. new schools with 6th Forms joining the Trust was a surprise.  Implications for Priestley.

Actions: Try to ensure he CEO can attend in person next year   JPG
Actions: TCAT agenda item each meeting.
            How is SWAY and TCAT Voice is communicated to Governors   CO

Resolved
To note Governance items.


	4
	Minutes of the Meeting held 7 December 2023
	
	

	
The minutes of the last meeting were agreed as a true record and signed electronically by Mrs Yates.




	5
	Matters Arising
	
	
	

	
	

		Agenda item
	Action
	Who
	Completion

	2
	Check declarations of interest on Governor Hub and reconfirm on line
	Some Governors
	CO to chase

	6
	Complete online safeguarding training: Some Governors
[bookmark: _30j0zll]Read KCSIE 2023 and complete the declaration on Governor Hub
	Some Governors
	Couple of governors to complete record


	8
	Toilet door locks to be replaced as required
	JPG
	Completed 





	6
	Chair’s Report

	
	
	

	This was provided at the seminar.


	7
	Principal’s Report including College Council Feedback

	
	

	Mrs Yates welcomed the input from Heads of Faculties and the focus on student progress.
She asked if her impression that outcomes being similar to last year being an accurate one; ALPS performance looks similar however, A level high grades predictions are lower in some subjects.
Ms Graham stated that 3 curriculum area meetings have yet to be held but these have provided the opportunities for detailed monitoring of current student progress and attainment.  
Accuracy in marking and an increase in the difficulty of mock exams was noted.  Use of grade boundaries from 2023 is needed rather than 2022 where grade boundaries were lower.

Mr Gresty: Subject Leaders who found it difficult to analyse their data to inform strategies has improved. The next data drop will give us a more accurate picture.

Mrs Yates noted the tighter monitoring of progress and data informed strategies in the report was of a higher quality.  Impactful interventions were noted.  She commended the work of the LASS faculty in this area.

Vicky Briggs is to quality assure the college’s readiness for examinations.

Mr Strong: My A level subjects have 6 weekly tests of recently learned language.
I feel I know what I need to do.  Some students are not attentive sufficiently in checking what they need to do.

Wellbeing/workload is a challenge during a period of change can be difficult.

Governors welcomed the detail and openness of Head of Faculties in the report.  


Student Report:  The Mayor of Warrington has been invited to come to meet with the Student Council with a particular focus on young people in politics.

Prom: the overall preference of students is for a more formal event at the Village Hotel.
Vaping has reduced in College.  Students are less resistant to challenge.  However, there is a more concentrated presence outside the front of College.  This is an issue for people with asthma and chest infections. The College discussing potential solutions to disperse students who are vaping.  One suggestion is for benching to be installed on a grass area which would enable the path to be cleared.
Mrs Yates reported that one student, during the seminar, raised the point that the responsibility for providing a solution to this was amongst the students themselves rather than a staff responsibility.  The overall consensus was that peer influence was likely to be more effective that staff direction.

Mr Strong noted the issue of vaping on buses and the reluctance to report tell on friends.  He suggested an email address for concerns to be reported
Ms Graham responded that the ‘Let us know’ email could be used which would provide one person to report to.

Action:
Email regarding vaping or any other issue on buses to be created   JG

Resolved
To receive the Principal’s Report


	8
	Committee Reports

	
	
	

	
	a) Strategic Planning and Governance Committee held on 18 January 2024

	There will be an estates focus at the May LGB.

Time to consider linage between estates priorities, marketing recruitment strategies and financial planning were discussed.

A new estates manager has been appointed.


	
	b) Quality & Standards held on 22 February 2024 
	
	

	Mrs Yates to be added to the attendance list.  She reported that it had been an interesting meeting.  The Languages and Applied Social Sciences faculty was the main agenda item. 

Mr Gresty reported that link governor reports were used with staff in QUIP meetings.  



	
	c) FHRO held on 28 February 2024
	
	
	

	Mr Cannell reported: 
· Revised Terms of Reference were agreed to align with the TCAT Scheme of Delegation.
· Period 5 is showing a £275k deficit however, the position is expected to improve.  The forecast is a £80k deficit.  In year performance is not as good as hoped due cost pressures in transport and energy and T Level income had been clawed back.

There is a need for tighter controls on some areas of expenditure.  This is under review with Heads of Faculty.  The new financial system will provide real time financial reports which should assist this.

£950k additional funding is expected next year due to the growth in student numbers this year.  
Mr Gresty £730 is more accurate in terms of lagged funding.

Resolved
To receive the Sub Committee minutes.


	9
	AoB  

	
	
	

	The funeral of a student is to be held tomorrow; some staff and students will represent the College.

Mr Gresty invited Governors to the visit of James Kerwin, Deputy Chair of the Sixth Form Colleges Association to the College.


	
	Date of Next Meeting: Thursday 16 May 2024 at 4.30 pm

	
	



The meeting closed 5.41pm

[bookmark: _GoBack]The minutes were agreed as a true record and signed electronically by Mrs Yates.
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