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Priestley College

Meeting of the Priestley College Governing Body
held at 4.30pm on Thursday, 16 May 2024 in room LC2:15

Minutes
	Members 
	

	Gerry Brennan
Andrew Cannell 
Philip Dyke
Mark Edgington
Alan Farquharson 
Sophie Gardiner
James Gresty (Principal) 
Amy Heald      

	Simon Jenkins
Peter Kahn
David Mowat 	
Louisa Reeves 
Ian Rigby
Beverley Scott-Herron
Carolyn Williams
Sheila Yates 


	In Attendance 
	

	Stanley Strong (President of the College Council) 
Charlotte Glover (VP of the College Council)
Teresa Cullen (Business & Operations Manager)
George Contos (Vice Principal Curriculum)
Sarah Graham
Mark Eccleston
Damian McGuire (Director of Finance)
Adam Bird (Head of Communications & Marketing)
Carole Owen (Clerk)
	




	[bookmark: _gjdgxs]1
	Apologies for absence

	
	
	

	Apologies were received and accepted from Mr Dyke, Mr Mowat and Mrs Scott-Herron.  The meeting met its quorum.


	2
	Declarations of Interest

	

	
	

	There were no new declarations of interest to add to the register or declarations in relation to agenda items.


	3
	Minutes of the Meeting held 14 March 2024

	
	
	

	The minutes of the last meeting were agreed as a true record subject to the addition of Ms Williams to the attendance list and the apologies of Ms Reeves.  These will be signed electronically by Mrs Yates.




	4
	Matters Arising
	
	
	

	
	

		Agenda item
	Action
	Who
	Completion

	December Meeting
	
	

	2
	Check declarations of interest on Governor Hub and reconfirm on line
	Some Governors
	ME PD AF

	6
	Complete online safeguarding training: Some Governors
[bookmark: _30j0zll]Read KCSIE 2023 and complete the declaration on Governor Hub
	Some Governors
	ME AF SG IR AH

	March Meeting
	
	

	6
	Email re vaping and other issue on buses to be created
	JPG
	√
QR reporting function to be developed for the new academic year.

	8
	Estates focus at May meeting
	TC/JPG
	Item

	8
	SY to be added to attendance list at Q&S
	CB
	√





	5
	Chair’s Report

	
	
	

	Mrs Yates reported that she had completed Mr Gresty’s mid-year performance review together with the CEO whilst identifying areas for further College development.

She reported from a TCAT safeguarding review meeting following an incident at another TCAT organisation.  The purpose of the meeting was to review the actions taken.  She added that this was an advantage of being in the Trust as it provided the opportunity test the robustness of College protocols and processes.

Resolved
To receive the Chair’s Report


	6
	Principal’s Report including College Council Feedback and an update on the College Communications Review and Green Skills


	This item was taken first.
Mr Bird gave a presentation on the Priestley Green Baccalaureate which outline Priestley’s response to:
· Employer demand for Green Skills
· Warrington Skills Commission Report
· The Cheshire & Warrington Skills Improvement Plan

UNESCO Sustainability objectives are informing approaches.
GC is exploring accreditation opportunities.

Dr Kahn: Is it supplementary to the A Level Courses?
Mr Bird: It is not intended to be an addition to their programme but built around their selection of subjects.
Mr Gresty: We need to make it manageable and consider tutor groupings so that they are aware they are doing something different.  It is envisaged that this will be a small group in the first year.
Mr Cannell: How will this be marketed to students to encourage students who were not already considering particular subjects already?
Mr Bird: It will allow them to enter specific ‘green’ careers.  Universities such as Liverpool and Lancaster are wishing to promote these skills.
Mr Gresty: It will develop over time.  Students will follow the same curriculum however the focus of individual projects will have a sustainable focus.
Mrs Yates: Specific lectures on the green agenda will provide the opportunity for students to develop language and understanding on the green agenda in the same way as the graduate programme promotes university entrance.
Ms Glover expressed concern for students feeling left out if their courses do not fit into the agenda.
Mr Bird: It will be a soft launch this year; during enrolment students may opt in or out if they wish to do so.
Ms Glover: Fine Art does not necessarily lend itself to this agenda.
Mr Jenkinson queried the title ‘baccalaureate’.
Ms Gardiner: My only concern would be the forced element of the baccalaureate in the same way as GCSE students feel forced into a particular suite of subjects.
Mr Gresty: Suggestions for an alternative name would be welcome and all feedback will be considered during planning over the next few weeks.
Mrs Yates suggested that students might choose 3 courses and undertake an EPQ on the green agenda.
Mr Strong suggested that many students consider this to be the responsibility of the Government/businesses to address this.

Mrs Yates thanked Mr Bird for an interesting and informative presentation and stated that Governors would look forward to see how the agenda develops over coming weeks.

Communications Strategy
Mr Birds explained the aims and objectives of the strategy which primarily aims to strengthen internal comms.  Staff have suggested the use of one portal/app so that all information is in one place and managed consistently and efficiently as well as College wide staff development events and team building.  A Charter for staff for communications is to be developed.

Mrs Yates: Have you taken the TCAT Communications strategy into account?
Mr Bird: We are linking up to align with this.
Mr Rigby: Who would develop the app?
Ms Cullen: We have something in preparation which needs to be tested before the launch
Mr Jenkinson offered for Mr Bird to visit Edge Hill to review their CRM (Communication Relations Management) approaches.  

Governors noted the Heads of Faculty reports including the final preparations for examinations, interventions and booster events in the Principal’s Report. 
Dr Kahn noted the plethora of strategies and asked if students were getting full value out of AS examinations.  Does it build confidence or not?
Mr Gresty agreed that AS courses were discussed at the FHRO Committee from a financial perspective.  He agreed that the discussion about this had already started amongst SLT.  A non-negotiable is the preservation of curriculum breadth by maintaining 3 A levels +.
Ms Gardiner stated there were a lot of positives from the current offer and suggested the need to get feedback from students.  
Mr Gresty: We offer a lot of vocational courses and therefore these will need to be reviewed in a similar way.

There followed a discussion regarding the possibility of students undertaking a first year vocational qualification as the fourth option.
Mr Gresty stated that ABS (Advanced British Standard) and potential political change may influence the way forward.  The current offer has not been reviewed for some time.

Ms Graham: Adapted GCSE Pandemic transition) grades were achieved by some students.  It is timely to review the current offer.

Ms Reeves commended staff for going the extra mile and providing study sessions during the holidays.

Key elements of the report were noted as follows:

TLA Update: The changing role of Curriculum Leaders has been a challenge in some areas.  Mr Gresty is to meet with them to review the year and acknowledge their work and success this year.

Practice Review Strategy: 55% A Level high grades predicted for 2024 which is lower than last year.

SEND in Careers: A new Inclusion Manager appointment to be made to enhance the fantastic work of the Inclusion Team.  

Marketing and admissions: It will be a challenge to sustain admission numbers 2200 as demographic changes impact.

Mr Gresty undertook a networking meeting at Edge Hill with Mr Jenkinson

Parent survey: There were 3 main areas of focus for parents and students however the context of responses needs to be considered.  The gap in relation to how students feel listened to is very disappointing; development of the app etc.to gather feedback is to be considered.

Mr Rigby noted that there were 292 responses out of approximately 2200 students and parents.
Mr Gresty agreed that this was a small proportion of the college population.  There is an over reliance on email as internal communication which creates a staff well-being issue due to the volume of emails and some etiquette/protocols are to be developed.

Mr Rigby: Are there any benchmarks?
Mrs Yates: This was a TCAT survey.  We must do same survey again and maybe consider a means to gather more specific ‘Priestley’ view.  What do we mean by ‘enjoy’?
Mr Gresty: There are a few actions for us to consider but we did compare favourably to other TCAT institutions.  We could return to trying to complete this in a PDP session.

Mr Eccleston reported that the College did not send the survey out. There was a timing issue.
Mrs Yates: Do we have any control how and when it is sent out?
Ms Glover: Was there any mechanism for students to express why they felt negatively?
Mr Eccleston: We have some of our own careers surveys out currently which will gather this information.

Action
Student survey feedback at the next meeting   MEcc

Mr Cannell: Is it an anonymous process?  Could The College Council pick up the key themes and provide more immediate feedback?

Action
‘You say; we did’ feedback to parents   JPG.

College Council Report
Mr Strong the last meeting of College Council for this year has taken place.  The main business was to finalise the arrangements for the prom.  He suggested that consideration be given to the timing of the prom next year in order to increase numbers.  There are 107 students attending which is lower than last year; exams in some subjects are affecting participation.

Elections for the Council for next year will take place after AS exams.  It is hoped that this will be concluded by the time of the next Governor’s meeting

Mrs Yates thanked Mr Strong and Ms Glover for their contribution this year which had been positive and responsive.

Resolved
To receive the Principal’s Progress Report and College Council Update.


	7
	Committee Reports

	
	
	

	
	a) Quality & Standards held on 2 May 2024 
	

	Mr Brennan provided a brief resume of the meeting relating to support for students and the report from Humanities and Social Sciences.

The predicted level of high grades was a concern and the accuracy of estimates was discussed.
Governors noted the assistance given to students to help them do the best they can do.


	
	b) FHRO held on 8 May 2024
	
	
	

	Mr Cannell reported the deteriorating financial position.  The in year deficit is concern and steps are being taken to try to address this. This has been largely due to the loss of T Level funding, increased energy costs and students numbers which have incurred excess costs in exam fees and transport.

AS/A2, future of T Levels, free buses and value of supply staff were key discussion points.

It is expected that additional income will be received next year in the region of £950k however, inflation, pay awards and recovering this year’s deficit will account of the use of this.  Prudence is needed.

Mr Cannell stated that what was most disappointing was the ‘surprise’ of the current position and therefore the emphasis is on having a 3-year plan is essential to address the situation.

Mr Gresty referenced the earlier discussion regarding AS/A2 and the focus of current plans to address the financial situation.

Mrs Yates: It will be helpful to have an update at the FHRO meeting in June.

Resolved
To receive the sub-committee reports.


	8
	Estates Update

	
	
	

	A new Estates Manager has been appointed following the retirement of the previous post holder.  The role has a greater emphasis on systems and H&S matters.

Compliance Score has increased year on year and currently 85/92 task are up to date.

The toilet refurbishment and boiler replacement are planned for as well as the pavement upgrade.  These will cost £300k and funded through TCAT monies from the SCA (School Condition Allocation)

Driveway: The Premier Tankers proposal no longer being considered due to the continued uncertainty and potential risks.  TCAT monies to fund the necessary improvement to the driveway.

Security staff have been engaged to control the entrance of traffic onto the main car park. The value has been the positive impact it has had in terms of less noise disruption to learning however, financially this is not sustainable in the long term therefore an alternative is being considered as an element within the driveway improvements.

Guttering needs to be replaced.

Mr Cannell: How will these projects be progressed?  It would be ideal to undertake these in the summer recess.
Ms Cullen we are getting quotes in currently and will undertake a prioritisation exercise.

Next steps include a review of the estates strategy

Mr Rigby: Have you undertaken a condition survey?
Mr McGuire: This is completed every 3 years and I think that it is due next year.

Resolved
To receive the Estates Update.


	9
	TCAT Update
	
	
	

	
	a) CEO Update
b) SWAY
	
	
	

	Dr Kahn welcomed the link to the College’s Ofsted report.

Mrs Yates: Page7 itemises the capital allocations received by TCAT to improve the condition of its academies.

Page9: Statutory Compliance score has increased to the green category to above 90%.
Sutton Academy has joined the Trust and the intention is for another school to join in the near future.

Mr Rigby: The Outdoor Ed Centre; what and where this is?
Mr McGuire: A location on Anglesey is being considered.
Mrs Yates: TCAT is hoping to recoup running costs through external hire.  A business case is still under development before the final decision for the procurement of the centre is concluded.

Resolved
To receive the TCAT Update.


	10
	AoB  
	
	
	

	Chris Peacock has asked for a group of Governors to meet with a group of graduate students about their achievements and future aspirations.  It was agreed that the Q&S Committee would undertake this on Thursday 20 June at 3.30 prior to the next sub-committee meeting. 

	
	Date of Next Meeting: Thursday 4 July 2024 at 4.30 pm

	
	



The meeting closed at 6.30pm.

[bookmark: _GoBack]The minutes were agreed as a true record and signed electronically by Mrs Yates.
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