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Priestley College

Meeting of the Priestley College Governing Body
held at 4.30pm on Thursday, 4 July 2024 in room P1:16

Minutes
	Members 
	

	Gerry Brennan
Andrew Cannell 
Philip Dyke
Mark Edgington
Alan Farquharson 
Sophie Gardiner
James Gresty (Principal) 
Amy Heald      

	Simon Jenkins
Peter Kahn
David Mowat 	
Louisa Reeves 
Ian Rigby
Beverley Scott-Herron
Carolyn Williams
Sheila Yates 


	In Attendance 
	

	Teresa Cullen (Business & Operations Manager)
George Contos (Vice Principal Curriculum)
Sarah Graham
Mark Eccleston
Damian McGuire (Director of Finance)
Rebecca Harrison (Finance Manager)
Carole Owen (Clerk)
	




	[bookmark: _gjdgxs]1
	Apologies for absence

	
	
	

	Apologies were received and accepted from Mr Dyke, Ms Gardiner and Ms Scott-Herron.  The absence of Mr Farquharson was noted.

Mrs Yates offered thanks to Mr Brennan and Ms Reeves for whom this is their last meeting.  She also wished to commend the contribution of Mr Strong and Ms Glover as President and Vice-President of the College Council.  Students have now completed their exams and left the College.


	2
	Declarations of Interest

	

	
	

	There were no new declarations of interest to add to the register or interests in any agenda item.


	3
	Minutes of the Meeting held 16 May 2024

	
	
	

	The minutes of the last meeting were agreed as a true record and signed electronically by Mrs Yates as Chair subject to the clarification that the high grades prediction included BTec outcomes.






	4
	Matters Arising
	
	
	

	
	

		Agenda item
	Action
	Who
	Completion

	December Meeting
	
	

	2
	Check declarations of interest on Governor Hub and reconfirm on line
	AF
	September 2024

	6
	Complete online safeguarding training: Some Governors
[bookmark: _30j0zll]Read KCSIE 2023 and complete the declaration on Governor Hub
	AF SG AH
	NA

	Mrs Gardiner reported that the access to the TCAT Essentials safeguarding training was still problematical.  The Clerk assured her that this could be completed in the Autumn Term with the updated Keeping Children Safe in Education guidance and annual safeguarding training update.


	May Meeting
	
	

	6
	Student Survey feedback
	MEcc
	Ongoing

	There has been a poor return of students in Yr 1 and therefore the survey has been sent again and will

	6
	You say; we did’ feedback to parents   
	JPG
	√

	TCAT Survey was shared with staff yesterday.  The summer e-shot will include action taken from the parental survey.





	5
	Chair’s Report

	
	
	

	Mrs Yates unable to attend the recent Performing Arts show however Ms Williams reported that the quality was excellent as usual.

The Art Exhibition was very interesting.  The quality of exhibits in textiles, architecture and photography was outstanding.

Due to the increased security measures on site, student car parking has dispersed further resulting in complaints from residents.  A meeting is to be held with Warrington BC to try to address this.

Resolved
To receive the Chair’s Report


	6
	Principal’s Report including SFCA Update

	
	
	

	Mr Gresty sought questions and highlighted areas in the report:

· SFCA Principal’s meeting update identified pressures in the sector.
· Qualifying subjects such as criminology no longer count however, this may change following the General Election.
· Staff Pay: NEU is still pursuing an above inflationary award.  This contributes to pressures in the sector as noted above.
· Recruitment: The picture at Priestley is replicated nationally.
· P3 Head of Faculty (HoF) reflection on the 2023/24 year and priorities for 2024/25.  Governors noted that this provided an insightful reflection on the year.

Dr Kahn: Is there a policy for the management of trips and visits?
Mr Gresty: We would like to cover this in item 7.
A discussion regarding the removal of HoF from the progress report to the Q&S sub-committee ensued.  It was agreed that these should remain in the report more succinct version to reduce workload as the Q&S sub-committee agenda is already really full.  

Mr Mowat asked if the reports provided any other management function other than reporting to Governors.
Governors showed the appreciation of the reports and suggested the removal of some of the granular/operational detail.

· Curriculum structure: Ms Graham meets with HoF half termly to review and monitor the work of the faculties including student performance.  The focus on quality of Teaching Learning and Assessment (TLA) is key.
· P13 AI training for all.  Work is being undertaken to try to develop AI robots to become coaches for students.  A lot of work is to be undertaken around plagiarism etc.  Guidance for students and staff has been prepared for September based on JCQ guidelines.
Mrs Yates: Is this information being shared across the Trust?
Ms Graham: Yes, these are being shared with T Long who is leading on this.
· Self-assessment and quality improvement for support teams to try to align quality assurance processes across the College is being undertaken.
· Quality Assurance of classroom practice; ensuring curriculum leaders are leading TLA as well as other managerial duties.  This includes talking to students and completing surveys etc.
· Mastery Maths trial: 2 staff have been accepted onto the EEF trial for GCSE Maths resits.
· Careers work/careers fair, Solvay conference. Mr Eccleston represented the College on the CRS panel.
· Safeguarding audits have been completed
· Radio 5 live student and Granada Reports interviews: students represented themselves and the College very well.
· Summer newsletter: ‘You said we did’ will include links to safety for students comprising swimming and water safety
· The Performance Monitoring working group has begun its work to simplify reporting to parents
· Sustainability actions: Mr Contos reported from the sustainability group.  A Sustainability Honours group will create a portfolio of evidence for which they will be certificated.  Launched in September to students with an appropriate suite of subjects to support the sustainability agenda.

Mrs Yates: Have students have been involved in the planning?
Mr Contos: Yes, they have been involved in the preparation for September and promotion of the group.  The Eco Council have also been involved.

Governors commended this approach to the green agenda.

Mr Mowat suggested that HoF be more analytical rather than narrative in their reports.

Action: Meet with HoF to discuss format of reports to Governors    GC/JGP

Resolved
To receive the Principal’s Report.


	7
	Proposed Residential Study Visits 2024/25 

	
	
	

	Unlike in schools, it is not a requirement for Governor approval be given for trips and visits however it is reasonable for Gov to test value for money and practical considerations around trips etc.  Mr Gresty provided a list of the majority of trips and visits to the meeting and noted the following challenges
· Cover and supply costs
· Lost learning time
· Need to ensure there is educational value to the trips
· The increase in the number of trips since the pandemic

He noted the need for procedures to have a clear rationale and consider inclusivity.

Mr Rigby: Who undertakes risk assessments of trips?
Mr Gresty: Mr Eccleston, Mr Contos which are then signed off by me.  The proposed trip to Cape Town has been heavily subsidised through the Turing scheme which is a volunteering scheme.

Ms Williams: We need to see the level of take up and the profile of students who participate as well as assessing the impact of non-participation by students unable to attend.

A scoring matrix is to be given to HoF which will be RAG rated.  Governors noted that this was an operational matter however, they understood the need for them to understand the impact of proposals.

Mr Brennan: How can we measure the educational benefit versus cost?
Mr Gresty: It is hard to do this.

Governors queried the benefit of a Maths trip to New York.  Mr Gresty stated that staff feel that it builds relationships through great shared experiences.  Governors suggest that this could be achieved through team building events.
Mr Brennan added that there needed to be a rationale for a particular location.

Mr Contos: Some trips are lifetime experiences for some students
Mr Gresty reinforced the need to be mindful of the impact on students who are unable to attend

Mr Jenkins: Should we have less trips or cheaper ones?
Mr Eccleston: We are not supposed to provide subsidy for trips abroad for bursary students.

Mrs Yates summarised the discussion in that this is an operational matter however, proposals need to be justifiable.  Consideration needs to be given to sustainability i.e. are the same opportunities available in the UK instead of travelling abroad.  Also, equal opportunities, access and impact on non-participating students.  There needs to be a real educational validity for trips whilst recognising the costs to the College and families.

Governors agreed the need for criteria and the inappropriateness for HoF to sign trips off.

A wholesale review of trips and visits was unanimously agreed.

LR left the meeting at this point

Governors understood the value of educational visits and trips but those proposed in the Spring term are questionable as March is a crucial learning time.  The overview highlighted extent of the issue with the highest demand in March.

Mr Gresty that if trips are not on the list, then no further residentials will be agreed.  Even though some trips are on the list, it does not mean they are approved.  The overview did not include day trips.

Action: An annual list needs to be created   JG

IR left the meeting at this point

Mr Jenkins: Do we need to consider student expectation?
Ms Graham: Some trips have been running for 23 years and students do expect them to continue.

Resolved
To note the impact of trips and visits and the need to review with a clear rationale for approval.


	8
	Committee Reports

	
	
	

	a) Strategic Planning & Governance held on 13 June 2024

Mrs Yates summarised the content of the meeting and summarised the works planned for the summer holidays and longer term projects such as heat pumps etc. student numbers for September 2024.

b) FHRO held on 19 June 2024

The in-year financial performance for 2023/24 was the main focus as the expected surplus has been eroded and the out turn is expected to be a deficit.

The 2024/25 budget was discussed in detail as governors are accountable for setting and monitoring the budget.  The planned surplus is £11k although there is some anxiety about the ability to realise this particularly as there is no contingency in the budget.  There was some concern that the surplus was so low given the reduction in staffing and anticipated increase in funding.

Whilst the committee recommends the agreement of the budget with the view that this needs to be reviewed again in order to provide more confidence in the financial health.  This is to be reported to TCAT and will be reviewed at the Strategic Planning meeting in September.

Internal efficiencies such as photocopying and text messages are to be reviewed.

Mr Brennan stated that he found it difficult to understand that finances are so tight when we have so many more students in College.  Assets have reduced; why is this?

Mr Mowat asked why had the Reserves reduced?
Mr Cannell reported that a revised balance sheet had been requested for this meeting but had not been received.  A breakdown of capital expenditure was also requested.

Mrs Yates thanked Mr Cannell for his diligence and monitoring of the figures.  She proposed that Governors accept the budget in order to move forward with caveat that Governor’s expect monthly reports.

Mr Brennan: Do we have to accept the budget?
Mrs Yates: We do really as it is a statutory obligation for TCAT to submit their accounts to ESFA.  We can note that more detail is needed for an early revised budget for September.  Governors approved the budget in principle but required further assurance.

Mr Cannell: Reserves have gone down by half a million.  Have all monies been spent on Priestley?  

Mr Brennan: The onus should be on us not to accept things we do not understand.  We can agree the budget but express a lack of confidence in the figures.

Mr Mowat: The budget has a small surplus and the concerns relate to other things around it.

Mr Gresty: I am fairly confident regarding income figures however questions regarding expenditure and monthly visibility of the monthly accounts remain.

Mr Edgington stated that the Committee agreed the budget in Principal subject to the receipt of further information at this meeting.


c) Quality & Standards held on 20 June 2024 

This was an excellent meeting with graduate students prior to the committee which was excellent.  It was impressive to see what students had done.    Mrs Yates gave thanks to those Governors who were able to attend and added that she hoped the event can be repeated as it was of such value.

Mr Gresty suggested that staff would like to do this twice yearly.

Resolved
To receive the sub-committee reports.


	9
	Finance Report

	
	
	

	a) Management Accounts P8 April 2024
The meeting received the Management Accounts reviews by the FHRO Committee.

	P8
	Actual
	Budget
	Revised Budget
	Original Budget

	Total Revenue Income
	8,848,324
	8,998,330
	13,479,313
	13,450,126

	Total Revenue Expenditure
	9,565,823
	9,345,649
	13,673,398
	13,385,188

	Balance
	
	
	-194,085
	64,938




b) Projected Year end 2023/24

The projected balance for the end of the financial year was -£194,085.

c) Draft Budget 2024/25

	2024/25
	Budget

	Total Revenue Income
	14,183,689

	Total Revenue Expenditure
	14,172,542

	Balance
	11,147



It was agreed that the draft 2024/25 budget should not ratified unless the Chair of FHRO is satisfied by the answers to questions about Reserves and growth funding.
Governors wished to record that they were not satisfied by this position and their reservations regarding the planned balance remained.  The decision to not ratify the budget was unanimous.

d) 3 Year Plan 2024/25 to 2026/27

	3 Year Budget
	2024/25
	2025/26
	2026/27

	Total Revenue Income
	14,183,689
	14,586,878
	14,933,987

	Total Revenue Expenditure
	14,172,542
	14,487,177
	14,822,033

	Balance
	11,147
	99,701
	111,954

	
Resolved
To receive the Management Accounts to April 2024
To note the projected Year end for 2023/24
To note the draft budget for 2024/25
To note the 3 Year Plan 2024/25 to 2026/27
 




	10
	Governance Items

	
	
	

	a) Meeting schedule 2024/25
[bookmark: _GoBack]The dates of meetings were agreed as below:

	19
	September
	Strategic Planning Meeting

	26
	
	Quality & Standards Committee

	10
	October
	Full Board

	14
	November
	Strategic Planning & Governance Committee 

	14
	
	Quality & Standards Committee


	20
	
	Finance, HR & Operations Committee

	5
	December
	Full Board

	16
	January
	Strategic Planning & Governance Committee

	23
	
	Quality & Standards Committee

	26
	February
	Finance, HR & Operations Committee

	6
	March
	Quality & Standards Committee

	7
	
	Governor Seminar

	20
	
	Full Board

	30
	April
	Finance, HR & Operations Committee

	1
	May
	Quality & Standards Committee

	15
	
	Full Board

	5
	June
	Strategic Planning & Governance Committee

	25
	
	Finance, HR & Operations Committee

	26
	
	Quality & Standards Committee

	3
	July
	Full Board



b) Appointment of Clerk to Governors 2024/25

Resolved
To agree the reappointment of Carole Owen as Governance Professional/Clerk to Governors for 2024/25.

	

	9
	TCAT Update

	
	
	

	
	a) TCAT Voice
	
	
	

	This was made available for information.

Mr Edgington will be working 1 day/week on safeguarding for Trust.

Resolved
To receive the TCAT Update


	10
	AoB  

	
	
	

	Mrs Yates thanked everyone for contribution this year.


	Date of Next Meeting: 10 October 2024 at 4.30 pm



The minutes were agreed as a true record and signed electronically by Mrs Yates
  
	






Page 8 of 8

