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Priestley College

Meeting of the Priestley College Governing Body
held at 4.30pm on Thursday, 7 December 2023 in room P1:16

Minutes
	Members 
	

	Gerry Brennan
Andrew Cannell 
Philip Dyke
Mark Edgington
Alan Farquharson 
James Gresty (Principal) 
Amy Heald      
Simon Jenkins

	Peter Kahn
David Mowat 	
Louisa Reeves 
Ian Rigby
Beverley Scott-Herron
Sheila Yates 


	In Attendance 
	

	Stanley Strong (President of the College Council) 
Charlotte Glover (VP of the College Council)
Teresa Cullen (Business & Operations Manager)
George Contos (Vice Principal Curriculum)
Sarah Graham
Mark Eccleston
Damian McGuire (Director of Finance)
Rebecca Harrison (Finance Manager)
Carole Owen (Clerk)
	




	[bookmark: _gjdgxs]1
	Apologies for absence

	
	
	

	The meeting met its quorum.

Apologies were received and accepted from Mr Dyke, Mr Mowat and Miss Glover.


	2
	Declarations of Interest

	

	
	

	There were no declarations of interest in any agenda item.

Some Governors were asked to reconfirm their interests on Governor Hub

Action: Update declarations of interest confirmation asap   Governors as appropriate


	3
	Governance Matters

	
	
	

	a) Membership update: Re-appointment of Sheila Yates as Co-opted Governor
It was unanimously agreed that Mrs Yates be reappointed at the end of her term of office for a further four-year term.

Resolved
To reappoint Sheila Yates as co-opted Governor with effect from 15 February 2024 to 14 February 2028.

b) Reports from visits to college
Details of faculty visits were provided via the minutes from the Q&S meeting in item 8b.  In addition, Mr Brennan met with Ms Cullen for a H&S visit.  A further meeting will be held next term to review the action place etc.  Ms Williams reported back from a safeguarding visit.

c) Reports from training

In addition to the annual safeguarding training session given at the last meeting, the National College Safeguarding training has been completed by Mr Brennan, Mr Edginton, Mr Rigby, Ms Williams and Mrs Yate.

On line safer recruitment training has been completed by Mrs Yates, Mr Cannell and Ms Williams.

d) Governance Handbook   2023/24

The meeting received the updated College Governor Handbook for information.

e) TCAT News

The latest newsletter was made available via the Resources section for TCAT on Governor Hub.

Resolved
To note governance items as above.

	

	4
	Minutes of the Meeting held 19 October 2023

	

	The minutes of the last meeting were agreed as a true record.  These will be signed online by Mrs Yates after the meeting.


	5
	Matters Arising
	
	
	

	
	Actions
October Meeting
Item 2: Check declarations of interest on Governor Hub and confirm on line: All Governors Item 6: Complete online safeguarding training: All Governors
[bookmark: _30j0zll]            Read KCSIE 2023 and complete the declaration on Governor Hub: All Governors

	Some Governors are still to complete their confirmations on Governor Hub.
Action: Update Governor Hub declarations of interest, safeguarding and KCSIE confirmation: Some Governors

Mrs Yates thanked those Governors who were able to attend Mr Monaghan’s funeral.  She reported that his wife was very grateful for the flowers and messages sent from the College.


	6
	Chair’s Report

	
	
	

	Mrs Yates reported that she had undertaken the Principal’s Performance Management Review together with Mr Cannell, Vice Chair and Mr Moorcroft TCAT CEO.  Mr Gresty was thanked for his commitment and dedication to the improvements and work carried out at Priestley.  The committee acknowledge the successful completion of objectives for 2022/23 and new targets were set for the current academic year.

Resolved
To receive the Chair’s Report.


	7
	Ofsted Review and Feedback / KPIs and Action Plan 

	
	

	Mrs Yates offered thanks to staff and SLT for the enormous team effort to make sure the College was presented in its best light during the inspection.  The successful outcome enables the College to be innovative and creative for the next few years.  Overall, it was a better experience than the previous inspection as the College was allowed to provide supplementary information during the process as further evidence of its work. 

Each member of the SLT, beginning with Mr Gresty, gave a summary of the process and preparation for the inspection.

Mr Gresty provided his reflections on the experience of the process.  The mobilisation plan was essential and effective.  He thanked Ms Blinkhorn for immediately taking care of all of the ‘housekeeping’ arrangements such as parking, badges etc. 
The crib sheet useful ‘go to’ check list.
The approach taken was to see it as a snapshot of where the College is where it is now, confirming its strengths and a learning opportunity to get even better.

TCAT processes such as the Quality Assurance, SEND and safeguarding reviews etc. supported the College’s own evidence.

Mr Gresty thanked to Governors for their support for the staffing restructure which was seen as a strength.  He also wished to acknowledge the time they give to the College in preparation for and during meetings as well as visits to the College to ensure they are familiar with all aspects of College life.

Each member of SLT gave an overview of and rationale for the judgments relating to their areas of responsibility including what went well, CMT reflections on the process and ‘even better if’.  Key highlights during the inspection were as follows:

· Student assemblies were optional and well attended
· Student behaviour very good
· Attendance was a strength
· Staff and students were a unified team
· Teamwork

Governors noted that the College is on its way to being outstanding.
There were no surprises during the inspection which confirmed judgements in the SAR.  Inspectors were of the view that the College knows itself.  They welcomed the clarity of information and openness of staff.

The first draft of the report was received for today.  This will be checked for accuracy and returned to Ofsted.  The is embargoed until its final publication by Ofsted in the new year.

Resolved
To note the initial feedback from the inspection in November.



	8
	Sub- Committee Reports

	
	
	

	
	a) Strategic Planning and Governance Committee held on 16 November 2023
	

	The main focus of discussions was the reflection on the Self-Assessment Review which had taken place earlier in the day.

The Estates update will follow at the next meeting.

TCAT have £162k earmarked for capital works at Priestly for areas such as guttering and facias on the front of the Priestley building and reception and canopy areas as well as paving. 

Mr Strong raised the pothole issue on the student car park for consideration.
Mr Gresty reported that the refurbishment of the toilets was due to commence at the end of January.

Action: Toilet door locks to be replaced as required Site Staff


	
	b) Quality & Standards held on 30 November 2023 
	

	The STEM presentation was the priority item for the meeting.  Mr Strong and Ms Glover were able to contribute their views as they both study in this faculty.  Full detail is provided in the minutes of the meeting.

The draft SAR is to be finalised and will be presented at the next meeting.

Destinations; just under 2% of destinations are not known at the current time which is very positive.  University progression is good.

Resolved
To receive the Sub-Committee Reports.


	9
	Finance
	
	
	

	
	a) Budget 2023/24 Management Accounts P2, October 2023

	

	Ms Harrison referenced the large deficit in the report of £114,213 which is primarily due to the time of the year and some front loaded expenditure.

	Revenue
	Budget P2
	Actual P2

	Income
	2,241,688
	2,233,669

	Expenditure
	2,288,743
	2,347,882

	Balance
	-47,056
	-114,213



She continued to outline the variances in the report and noted that the refurbishment of Progress Tutor offices was funded from revenue rather than capital.  This is to be followed up at the next FHRO meeting

Mr Cannell: Where is the close of accounts up to?  Are there any changes to reported figures?
Ms Harrison: The accounts process is ongoing and will be approved by the TCAT Board prior to submission to the ESFA.  There have been no changes to the figures presented at the last at FHRO meeting.
Resolved
To receive the Management Accounts to October 2023.


	10 
	Business and Operations
	
	
	

	
	a) Complaints & Compliments – Annual Report 2022/23

	

	Concerns are logged centrally complaints considered at the informal stage initially and then progressed as appropriate.

There has been only one formal complaint however, this was a vexatious complaint.

Mrs Yates noted the complaint regarding the litter trail from Morrison’s to the College and that one or two individuals have complimented staff presence in hi viz etc as a positive.

All College Principals are reporting that concerns are quickly being reported as formal complaints.  There has been an increase nationally in the number of reported complaints in the education sector.

Mrs Yates: there are 3 reports of inappropriate language; are these by the same or different teachers?
Ms Cullen assured the meeting that these were different individuals and that these had been followed up appropriately.


The meeting noted the compliments received centrally.
Mrs Yates noted that many staff appeared receive compliments and cards of thanks directly which were displayed in their teaching areas.



	11
	AoB  
	
	
	

	
Christmas cards designed by students proceeds to PETT were on sale at the meeting Mr Strong reported that the College Council was organising PETT fundraising events.

Mrs Yates thanked Governors for all their support and wished them a ‘Happy Christmas’.


	
	Date of Next Meeting: Thursday 14 March 2024 at 4.30 pm
Governor Seminar: Friday 8 March 2024
	



The meeting closed at 6.10pm
[bookmark: _GoBack]The minutes were agreed as a true record and signed electronically by Mrs Yates.
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