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Priestley College

Meeting of the Priestley College Governing Body
held at 4.30pm on Thursday, 19 October 2023 in room P1:16

Minutes
	Members 
	

	Gerry Brennan
Andrew Cannell 
Philip Dyke
Mark Edgington
Alan Farquharson 
James Gresty (Principal) 
Amy Heald      
Simon Jenkins

	Peter Kahn
David Mowat 	
Louisa Reeves 
Ian Rigby
Beverley Scott-Herron
Carolyn Williams
Sheila Yates 


	In Attendance 
	

	Stanley Strong (President of the College Council) 
Charlotte Glover (VP of the College Council)
Teresa Cullen (Business & Operations Manager)
George Contos (Vice Principal Curriculum)
Sarah Graham
Mark Eccleston
Damian McGuire (Director of Finance)
Carole Owen (Clerk)
	




	John Monaghan
The meeting began with a reflection on the life of John and his contribution to the College since his first appointment as a Governor on 1 November 2005.  John was also appointed as a TCAT Trustee at the inception of the Multi Academy Trust.  Governors expressed great sadness at the loss of his expertise and wished to send their condolences to his family.  Mrs Yates reported that Judith, his wife, had invited Governors to the funeral and celebration of John’s life on 2 November at 1.20pm.


	1
	Apologies for absence

	
	
	

	Apologies were received and accepted from Mr Dyke.


	2
	Declarations of Interest
a) Annual Declaration of Interests
	

	
	

	
There were no declarations of interest in any agenda item.
Governors were asked to updated and reconfirm their interests on Governor Hub.
Action: Record declarations of interest: All


	3
	Governance Matters

	
	
	

	a) Appointment of Chair and Vice Chair
Mr Cannell proposed and Mr Mowat seconded the reappointment of Mrs Yates as Chair of Governors.  This was unanimously agreed.  Mrs Yates thanked Governors for their support.
Mr Mowat proposed and Mr Brennan seconded the reappointment of Mr Cannell as Vice Chair.  This was also unanimously agreed.

Resolved
That Sheila Yates and Andrew Cannell be appointed as Chair and Vice Chair of Governors respectively for the academic year 2023/24.


b) Code of Conduct for Governors 2023

The revised NGA Code of Conduct has been contextualised for Priestley Governors and was unanimously accepted.  This is binding on all parties.

Resolved
To agree the Code of Conduct 2023.

c) Attendance at meetings 2022/23

Governors reviewed the attendance log for the last academic year and noted that attendance had increased and the LGB’s target had been met.

d) Changes to membership
a. Reappointment of Phil Dyke and David Mowat as Co-opted Governors

It was unanimously agreed that Phil Dyke and David Mowat be reappointed as Co-opted Governors with effect from the end of their previous term of office.

Resolved 
That Phil Dyke be reappointed with effect from 2 November 2023 to 1 November 2027.
That David Mowat be reappointed from 22 October 2023 to 21 October 2027.

b. Extension of Louisa Reeves Term of Office as Parent Governor

The Governing Body noted the resignation of Simon Ince, Parent Governor with immediate effect due to a change in family circumstances.
Parent Governors are elected for a two-year term and, as Ms Reeves term of office is due to end this term, it was proposed that this be extended for a further year.  The rationale for this is to ensure that one new parent is elected each year thereby allowing parents in every cohort to have the opportunity to put themselves forward to be a Governor.

The vacancy has been advertised and it is hoped that an appointment will be made in readiness for the next meeting.

Resolved
That Louisa Reeves remain as Parent Governor until 14 December 2024.

	

	4
	Minutes of the Meeting held 7 July 2022

	
	
	

	
The minutes of the last meeting were agreed as a true record.  These will be signed by Mrs Yates as Chair.


	5
	Matters Arising

	
	
	

	
	Actions
May Meeting
[bookmark: _gjdgxs]Check usage of software for access arrangements and analysis of impact of additional sessions on attainment in the Autumn Term   GC: to completed at Q&S. Completed
July Meeting
Item 7b: Reserves Paper moved to open access area on Governor Hub   CO: completed

	

	6
	Safeguarding
	
	
	

	
	a) Keeping Children Safe in Education 2023 (KCSIE)
b) Safeguarding Procedures at Priestley Update
c) Online Safeguarding training
	
	

	Governors received the revised guidance and noted the new requirements for this year i.e.
•	clarification around the roles and responsibilities of education staff in relation to filtering and monitoring
•	clarification that being absent, as well as missing, from education can be warning sign of a range of safeguarding concerns, including sexual abuse, sexual exploitation or child criminal exploitation
•	additional information on online pre-recruitment checks for shortlisted candidates
•	information on responding to allegations related to organisations or individuals using school premises.

Mr Edington reported that every member of staff had completed their annual safeguarding training at the start of the academic year.  He summarised the key changes to KCSIE including 

Legal responsibilities

All staff have to complete online safeguarding training and confirm that they have read and understood KCSIE.

Governors are required to undertake training and read KCSIE.

Actions: Complete online safeguarding training: All Governors
            Read KCSIE and complete declaration on Governor Hub: All Governors

Mr Edington continued to explain why safeguarding was everyone’s responsibility and how it was a golden thread through the curriculum.  He stated that ‘to ignore it is to condone it’.

The 4 R’s in safeguarding are:
· Recognise
· Respond 
· Refer
· Report
Filtering and monitoring systems: an audit is undertaken by TCAT and blocks are placed on sites which may present a risk to students.  ‘Ripple’ is used to monitor student input onto the college website which will signpost them to areas of support if they display risk tendencies such as suicide including when they are at home.

Staff need to take time to understand why students may be behaving in a certain way and recognised the different indicators of abuse i.e.
· Physical
· Emotional
· Sexual
· Neglect

The College needs to ensure students know how to keep themselves safe including on line.  This is a key feature of next half term’s personal development sessions i.e.

· content
· contact
· conduct
· commerce

Respond: Training included how to act when a disclosure is made.

Mr Edginton gave an introduction to the members of the Safeguarding Team.

Mrs Yates: How many cases would be discussed at any one time?
Mr Edgington: We are currently monitoring 19 on the priority list at the time of this meeting however this is subject to change on a needs basis.

CPOMS is used to log safeguarding concerns on a RAG basis from high to low level.  Information is transferred from high schools when students are admitted into College.  This year there were 933 transition concerns which was an increase from the previous year.

Mr Cannell: How do you manage transition information? Are you confident that nil returns are accurate.  Are students aware of the information you hold?
Mr Edgington: Pastoral Heads read student files and decide if concerns are still presenting the same issues here.  There is some inconsistency amongst recording amongst school and even if there are low level concerns, these are checked.  Students are aware of the information we have.

Ms Glover: Are students informed how things are followed up in college?
Mr Edgington: Safeguarding information is given all parents and students have been informed how to report an incident.
Ms Glover: Maybe informing students about this might make safeguarding reporting less daunting.
Mr Edgington: The student has control at every point and will decide how things are managed going forward.

Mr Jenkins: Ripple sound great.  Are there any search terms which are of greatest concern?
Mr Edgington: These are flagged to me.    We have measures to pick this up.
Ms Williams gave assurance from a recent visit that staff know the students and their background information.
Mr McGuire: Senso is also used in some TCAT schools for monitoring and filtering.  The intention is to roll this out across all organisations.
Mr Mowat: How many of the transition concerns require further action?
Mr Edgington: Over two thirds; we have over 20 young carers.  He continued to explain the potential actions that may be taken.  There are 150 live wellbeing referrals at the moment.

Mrs Yates noted with confidence that  the presentation gave assurance that safeguarding is taken seriously.

Resolved
To receive the Safeguarding update.


	7
	Chair’s Report

	
	
	

	Mrs Yates reported that she had visited College on results day and for student enrolment.
Relatively few students had to go through clearing this year.  Enrolment etc is a very hectic process.  She thanked staff for ensuring the new processes ran as smoothly as possible.

Check on estates issues: The new security system is not intrusive.  The barrier across the drive will be installed in the near future.  99% students said they felt safe on site.  Mrs Yates spoke to students today who, without exception, said they felt safe.

There has been an issue with a former student.  The police have been more actively involved and the individual has admitted that he has raised complaints using a false identity.  The advice to Governors is that they should not to respond or engage with anyone contacting them about the college; any such contact should be referred to Mr Gresty.

Mrs Yates has had initial discussions with 4 out of 5 faculty heads who have spoken positively about the new staffing structure.

She also attended the TCAT business support/scorecard meeting with Mr Cannell.  The College scored positively in most areas and TCAT are providing some short term HR support.  Mr Cannell added that the TCAT leadership team were positive about the College.  Mr Gresty’s performance review was also completed.  Mrs Yates thanked both him and the SLT for their work during a challenging year.

Future considerations include making Priestley more outward facing and providing support to economic opportunities in the region

Resolved
To receive the Chair’s Report.


	8
	Principal’s Report including College Council Feedback 

	

	Governors noted the responses to safeguarding survey on p12 of the report.  Mr Gresty assured the meeting that the 2 students who said they did not feel safe have been followed up.

Quality Performance Report: the overview was provided which will be reviewed in detail by the  Q&S  Committee.

P 3&4 of the report provide an overview of the main focusses for the year.  There is a detailed plan which supports this.

Mr Brennan welcomed the format of the results report and asked individual subjects should be looked at in the same way.
Mrs Yates: Underperforming subjects are made known to Governors.  We want to know what is not going right and how this is to be addressed and trying to make the information manageable and strategic.
Mr Contos: This information will be more evident during the SAR process.

Mr Brennan: We need to be sure we, as Governors are doing the right things.
Mrs Yates: Vicky Briggs, suggested that information was simplified.  Previously, the information was so detailed that it was not possible to pick out the most salient points.

Mr Mowat: In relation to high grades above 50%, should there be an indicator?
Mr Contos agreed with this.

Mr Cannell: Is the detailed report on Governor Hub?  What is put on the website?  Do we have different reports for different stakeholders?

Mr Gresty: Pastoral provision, PDP and enrichment offer we believe to be outstanding.  We must ensure students feel this.  A level high grades is an indicator higher of progress higher attendance.

There followed a discussion regarding the variety of reports and the amount of data which will inform inspection results.
Mr Brennan suggested the report might be considered during the SAR process.

Mr Gresty stated that the different pathways show the curriculum intent of Priestly as an inclusive College.

Other key points noted in the report related to the staffing structure, the new college management group, the need for consistency and the attendance strategy which now needs to be embedded.  PDR (Professional Development Reviews) have been completed.  The Wellbeing agenda, destinations information and work relating to Artificial Intelligence was noted.  
Mrs Williams thanked Mr Gresty for the informative summary.

College Council
Ms Glover provided a summary of council discussions including events planning and enrichment.
Some students have said there is not enough time on Wednesday s and Thursdays due to the buses etc.
Councillors base themselves in the LRC to talk to other students and get suggestions from them in order for counsellors to make themselves visible to other students.  They have received a promising response to date.

Resolved
To receive the Principal’s Report and College Council update.


	9
	Committee Reports

	
	
	

	
	a) Strategic Planning and Governance Committee held on 21 September 2023



	Mrs Yates referenced the minutes of the last meeting and stated that these provided a comprehensive summary of discussions.  Mr Dyke has been elected as Chair of the sub-committee.


	
	b) Finance, HR & Operations Committee held on 11 October 2022

	The meeting received the minutes from both sub-committees for information.

Mr Cannell outlined the reasons and discussions at the FHRO meeting regarding the £9k deficit which was due to the £128k clawback of Adult Ed. Monies.

Budget 23/24: There has been an increase funding for students since the last meeting.  
There is an operational surplus of £70k with over £100k invested in IT.
The revised budget has been set with a £30k deficit which will be supported by the use of Reserves

Mr Mowat:  What Reserves are left?
Mr McGuire: Approximately £2 million.
Mrs Yates: We will be planning for their usage going forward.


	
	c) Quality & Standards held on 12 October 2023 

 
	

	Mr Brennan highlighted the main items from the meeting.  There was a detailed discussion regarding outcomes and the first faculty presentation of year was given by the Professional and Digital team.

Resolved
To receive the Committee reports.


	10

	Draft College Calendar for 2024/25 
	
	
	

	The proposed term dates were presented for agreement.  Mr Gresty observed that the date of October half term is contentious across town as some schools have a two week arrangement which do not coincide with each other.  The preference of staff is half term to be week beginning 21 October.  This was unanimously agreed.

Resolved
To agree term dates for the academic year 2024/25.


	11
	AoB : Governor Training 
	
	
	

	Action: Governors were to send the detail of training undertaken in the last year to Mrs Blinkhorn.


	
	Date of Next Meeting: Thursday 7 December 2023 at 4.30 pm
	
	



The meeting closed at 6.14pm
The minutes were agreed as a true record and signed electronically by Mrs Yates.
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