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Appendix: TCAT Scheme of Delegation
Introduction
Academy Trusts must comply with the DfE Academy Trust Handbook as a part of their funding agreement. It provides an overarching framework for implementation of effective financial management and other controls, consistent with the obligations of publicly funded bodies. Trusts are founded by members and run by trustees. They have a general duty to exercise their powers to further the trust’s charitable object. In the majority of trusts this is “to advance for the public benefit, education in the United Kingdom”. This will be set out in the Trust’s Articles of Association.

The Academy Trust Governance guide is a reference document for those involved in trust governance including local committee governors.  The guidance details the requirements of a high performing governance structure comprising
· members

· a board of trustees (non-executive directors)

· a governance professional

· committee members and/or local governors if the structure includes local governing bodies/committees

The purpose of governance is to provide confident, strategic leadership and to create robust accountability and assurance for educational as well as strategic engagement.   

Priestley College, as a member of TCAT (The Challenge Academy Trust), has a Local Governing Body (committee) which bound by the delegated responsibilities as detailed in the TCAT Scheme of Delegation. (Appendix 1)
Governance Structure in TCAT
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Local Governing Body
Composition of the Local Governing Body
The Local Governing Body shall consist of up to sixteen members:



15 Co-opted Governors


2 Staff Governors (Teaching and Support)


2 Parent Governors 


Principal

Meetings of the Local Governing Body shall be quorate if eight members are present.

Meetings

The Local Governing Body shall meet at least once each term and more frequently as necessary.   
Attendance by Invitation

Vice Principal (Curriculum & Standards)

Director of Finance
Other senior managers as required and Student Representatives
Membership   2024/25
	Local Governing Body 
	Suzanne Bennet

Andrew Cannell 

Phil Dyke 

Mark Edgington 
Ross Fraser
James Gresty
Simon Jenkins

Dr Peter Kahn


	David Mowat 
Joanne Nuttie

Ian Rigby

Bev Scott-Herron 

Carolyn Williams

Sheila Yates (Chair)

Principal

Student Representatives


	Up to 16 members 
 6 quorate 



	Finance HR & Operations
	Andrew Cannell (Chair)
Phil Dyke

Mark Edgington
James Gresty
Ian Rigby

Sheila Yates 


	4 minimum

10 maximum

3 quorate

	
	
	

	Quality and Standards 


	Carolyn Williams (Chair)
James Gresty

Suzanne Bennett

Dr Peter Kahn

Simon Jenkins
Joanne Nuttie
Bev Scott-Herron

Ian Rigby

Sheila Yates

Associates:

Student Representatives
TCAT Associate Governor
	6 minimum

10 maximum

4 quorate

	Strategic Planning & Governance


	Andrew Cannell

Philip Dyke (Chair)
James Gresty
David Mowat

Sheila Yates


	4 minimum

8 maximum

3 quorate


Dates of Office, Sub-Committee Membership and Lead Roles

	Name
	Category
	Term of Office 
	Sub-Committee and Roles

	
	
	Start
	End
	

	Suzanne Bennet
	Staff
	150525
	140525
	Quality & Standards



	Andrew Cannell


	Co-opted
	010823
	310727
	Chair of Finance HR & Operations

Strategic Planning & Governance

	Philip Dyke
	Co-opted
	021123
	011127
	Strategic Planning & Governance

Finance HR & Operations

	Mark Edgington


	Staff
	280924
	270928
	Quality & Standards

SEND

	Ross Fraser


	Parent
	180124
	170126
	TBC

	James Gresty


	Ex Officio
	Principal

	Simon Jenkins
	Co-opted
	201022
	192026
	Quality & Standards
STEM Faculty

	Dr Peter Kahn
	Co-opted
	121221
	111225
	Quality & Standards



	David Mowat
	Co-opted
	221023
	211027
	Strategic Planning & Governance



	Joanne Nuttie


	Parent
	180124
	170126
	Quality & Standards

	Ian Rigby
	Co-opted
	151222
	141226
	Quality & Standards

Finance HR & Operations
HSS Faculty

	Bev Scott-Herron
	Co-opted
	010823
	310727
	Quality & Standards

Safeguarding Governor

CAS Faculty

	Carolyn Williams
	Co-opted
	151222
	141226
	Quality & Standards

Safeguarding

	Sheila Yates
	Co-opted
	150224
	150228
	Chair of LGB

Strategic Planning & Governance

Finance HR & Operations

Quality & Standards

Leadership & Management
LASS Faculty


Governor Code of Conduct 2024
This code has been developed using the NGA model code of conduct is anchored in the Seven Nolan Principles of Public Life. The code is also aligned with the Framework for Ethical Leadership in Education which outlines principles that support ethical decision-making and challenge unethical behaviour.

This code has been designed such that multi academy trusts (MATs) can use it for both their trust board and academy Sub-Committees (local governing bodies). It should be adapted to reflect your context and 

Once this code has been adopted, all board members agree to faithfully abide by it.
Those governing at local level: We recognise and support the principles set out in the charity governance code
We will abide by the Seven Nolan Principles of Public Life:

Selflessness

We will act solely in terms of the public interest.

Integrity

We will avoid placing ourselves under any obligation to people or organisations that might try inappropriately to influence us in our work. 

We will not act or take decisions in order to gain financial or other material benefits for ourselves, our family, or our friends. We will declare and resolve any interests and relationships.

Objectivity

We will act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.


Accountability

We are accountable to the public for our decisions and actions and will submit ourselves to the scrutiny necessary to ensure this.

Openness

We will act and take decisions in an open and transparent manner. Information will not be withheld from the public unless there are clear and lawful reasons for so doing.

Honesty

We will be truthful.

Leadership

We will exhibit these principles in our own behaviour. We will actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.

We will apply the highest standards and will:

1. act within our powers

2. promote the success of the trust

3. exercise independent judgement

4. exercise reasonable care, skill and diligence 

5. avoid conflicts of interest

6. not accept benefits from third parties 

7. declare interest in proposed transactions or arrangements
We will focus on our core purpose:

1. Strategic leadership: defining a vision, fostering a culture and championing the strategy 

2. Accountability and assurance:  providing robust and effective oversight of operations and performance

3. Engagement: strategic oversight of relationships with stakeholders

As individuals, we agree to:

Fulfil our role & responsibilities
1. We accept that our role is strategic and so will focus on our core purpose rather than involve ourselves in day-to-day management.

2. We will fulfil our role and responsibilities as set out in our scheme of delegation.
3. We will develop, share and live the ethos and values of our trust.

4. We agree to adhere to trust policies and procedures. 

5. We shall fully cooperate with individual requests that are necessary to ensure organisational compliance, such as disclosure and barring or right to work checks.      

6. We will work collectively for the benefit of the trust.

7. We will be candid but constructive and respectful when holding senior leaders to account.

8. We will consider how our decisions may affect the trust and local community.

9. We will stand by the decisions that we make as a collective.

10. Where decisions and actions conflict with the Seven Principles of Public Life or may place pupils at risk, we will speak up and bring this to the attention of the relevant authorities. 

11. We will only speak or act on behalf of the trust board if we have the authority to do so.

12. Trustees: We will fulfil our responsibilities as a good employer, acting fairly and without prejudice. 

13. When making or responding to complaints, we will follow the established procedures.

14. We will strive to uphold the trust’s reputation in our private communications (including on social media).

15. We will have regard to our responsibilities under The Equality Act and will work to advance equality of opportunity for all.

16. Those governing at local level: We will act as local ambassadors for our trust.

Demonstrate our commitment to the role
1. We will involve ourselves actively in the work of the board and accept our fair share of responsibilities, serving on committees or working groups where required. 

2. We will make every effort to attend all meetings and where we cannot attend explain in advance why we are unable to.

3. We will arrive at meetings prepared, having read all papers in advance, ready to make a positive contribution and observe protocol.

4. We will get to know the school/s well and welcome opportunities to be involved in school activities.

5. We will visit the school/s and when doing so will make arrangements with relevant staff in advance and observe school and board protocol.

6. When visiting a school in a personal capacity (for example, as a parent or carer), we will continue to honour the commitments made in this code.

7. We will participate in induction training, prioritise training in required areas (such as safeguarding) and commit to developing our individual and collective skills and knowledge on an ongoing basis.

Build and maintain relationships 
1. We will develop effective working relationships with leaders, staff, parents and other relevant stakeholders from our local communities.

2. Those governing at local level: We will champion the voices of our school community and stakeholders.

3. Those governing at local level: We will establish effective working relationships with trustees.

4. Trustees: We will engage with and be accountable to those governing at local level.

5. Trustees: We will respect the remit of, and engage constructively with, relevant authorities, sector bodies and other trusts.

6. We will express views openly, courteously and respectfully in all our communications with board members and staff both inside and outside of meetings.

7. We will work to create an inclusive environment where each board member’s contributions are valued equally.

8. We will support the chair in their role of leading the board and ensuring appropriate conduct.
Respect confidentiality 
1. We will observe complete confidentiality both inside and outside of the trust when matters are deemed confidential or where they concern individual staff, pupils or families.

2. We will not reveal the details of any governing board vote.

3. We will ensure all confidential papers are held and disposed of appropriately. 

4. We will maintain confidentiality even after we leave office.

Declare conflicts of interest and be transparent
1. We will declare any business, personal or other interest that we have in connection with the board’s business, and these will be recorded in the register of business interests.
2. We will also declare any conflict of loyalty at the start of any meeting should the need arise.

3. If a conflicted matter arises in a meeting, we will offer to leave the meeting for the duration of the discussion and any subsequent vote. 

4. We accept that the Register of Business Interests will be published on the trust’s website.

5. We will act as a trustee/academy committee member; not as a representative of any group.

6. We accept that in the interests of open governance, our full names, date of appointment, terms of office, roles on the trust board, attendance records, relevant business and pecuniary interests, category of governor/trustee and the body responsible for appointing us will be published on the trust website. 

7. We accept that information relating to board members will be collected and recorded on the DfE’s national database (Get information about schools), some of which will be publicly available. 

We understand that potential or perceived breaches of this code will be taken seriously and that a breach could lead to formal sanctions.

Adopted by: [Priestley College LGB on 10 October 2024 Signed: Sheila Yates, Chair of Governors
The Local Governing Body agreed that this code of conduct will be reviewed annually, upon significant changes to the law and policy or as needed and it will be endorsed by the full board. 

Strategic Planning & Governance Sub-Committee 
Terms of Reference
Composition of the Sub-Committee
· The Sub-Committee shall have a minimum of five and a maximum of eight members

· The Principal shall be a member of the Sub-Committee.

· Meetings of the Sub-Committee shall be quorate if three members are present.
· The Chair of the Sub-Committee will be appointed on an annual basis by the Sub-Committee at the first meeting of the year
· The Sub-Committee shall appoint a Vice Chair on an annual basis, at the first meeting following the Governing Body’s annual appointment of members to the Sub-Committee
Terms of Reference

Strategy
· to advise on the Mission, Vision and Values of the College

· to shape the strategic objectives of the College

· to advise on strategic plans in the context of a changing policy environment

· to review the overall College performance against Operational Strategies

Governance

· to monitor the membership and skill set of the Local Governing Body and seek new members for vacancies as they arise

· to advise on the processes whereby candidates are nominated for membership by other bodies 

· to advise on the appointment and reappointment of Governors
· to advise on co-options to the Local Governing Body and its Sub-Committees

· to consider training needs of Local Governing Body members

· to monitor the performance of the Local Governing Body

· to consider and advise on general matters of governance


· to oversee compliance with the NGA Code of Conduct, Academy Trust Handbook and DfE Academy Trust Governance Guide.
Meetings
The Sub-Committee should normally meet at least once each term.

Reporting
All members of the Governing Body shall receive a copy of the confidential minutes of each meeting, and the Chair of the Sub-Committee shall make an oral report at the following Governing Body meeting.
In attendance by invitation

SLT members as required by agenda items

Finance, Remuneration, Human Resources and Operations Sub-Committee Terms of Reference
Composition of the Sub-Committee

· The Sub-Committee shall have a minimum of four and a maximum of ten members

· Staff and may not serve on the Sub-Committee 

· The Principal shall be a member of the Sub-Committee

· The Chair of the Sub-Committee will be appointed at the first meeting of the year

· The Sub-Committee shall appoint a Vice Chair on an annual basis, at the first meeting of the year

Meetings of the Sub-Committee shall be quorate if three members are present.

Finance and Operations

· to consider in detail, the annual estimates of income and expenditure prepared by the Finance Team, and to make recommendations to the LGB

· to monitor the management of income and expenditure to ensure compliance with the budget (ensuring the budget aligns with the strategic plan).
· to ensure the LGB operates within the TCAT Scheme of Delegation

· to review and monitor compliance with the Academy Trust Handbook

· to review annually application of the Learning Support (Bursary) Funds and Free School Meals Policy

· to pronounce on acceptance of ‘other than the lowest tender’ proposals, as permitted in Financial Regulations
· to review arrangements for safeguarding the assets of the College including estates, contracts and income generation.

· to approve virement between budget heads

· to monitor the work of professional consultants engaged by the College

· to review and monitor arrangements for ensuring value for money

· to review and make recommendations for change to the Health and Safety Policy and to review the annual Health and Safety Report

· to review and to approve amendments to relevant College policies

· to receive updates on TCAT finance and HR performance and the implications for the College
· to monitor the effectiveness of the college’s cyber-security processes in order to ensure that risks from cyber-attacks are detected and responded to swiftly to minimise potential damage and disruption
Human Resources

· to advise on the recruitment and appointment of senior post holders

· to agree the management structure of senior post holders

· to ensure that senior post holders have appropriate training and development

· to monitor staff well-being and staff voice

· to determine applications under the Staff Severance Scheme
· to review and monitor levels of staff absence and staff turnover 

· to review and to approve amendments to College and TCAT policies as appropriate
Note: Where there are proposed changes to the above policies which the Sub-Committee deems to be of a substantial nature, then such changes should be presented, with the Sub-Committee’s recommendations, to the full LGB for approval. 

Meetings

The Sub-Committee should normally meet at least once each term.

Reporting

All members of the LGB shall receive a copy of the minutes of each meeting and the Chair of the Sub-Committee shall make an oral report at the following LGB meeting.

In attendance by invitation

Director of Finance & Finance Officer 

Business and Operations Manager
Quality & Standards Sub-Committee 
Terms of Reference
Composition of the Sub-Committee
The Sub-Committee shall have a minimum of six and a maximum of ten members at least one of whom shall have an education background with the option to include a TCAT Associate Governor.
The Chair and Vice Chair of the Sub-Committee will be appointed by the Sub-Committee on an annual basis at the first meeting of the year
Meetings

The Sub-Committee should normally meet at least once each term and more frequently as necessary.  Meetings shall be quorate if four members are present.

Terms of reference

· to monitor and review curriculum intent, implementation and impact 
· to agree and monitor targets relating to the performance of students, and teaching and learning across the College

· to monitor the Inspection Data Summary Report (IDSR) and to use this as an indicator of areas or issues for more detailed review

· to receive reports on the work of the College in Faculty areas

· to agree and monitor the College’s arrangements for quality assurance of education and training programmes, including review of the Quality Framework
· to appoint link governors to faculties

· to receive reports on the performance of students in external assessments

· to monitor the College’s use of value-added measures in assessing the overall performance of the College

· to receive, review and report on progress on the College’s annual self-assessment report and improvement plans to the Governing Body

· to monitor student recruitment by Faculty and subject areas
· to monitor student attendance by subject areas and across the whole College 

· to monitor student wellbeing including mental health 
· to review and monitor the College’s provision for and reports on the safeguarding of learners and particularly compliance with Prevent duties 

· to review and monitor the College’s Single Equality Scheme provisions

· to review and to approve amendments to the College policies relevant to this Sub-Committee:


Note: Where there are proposed changes to the above policies, which the Sub-Committee deems to be of a substantial nature, then such changes should be presented, with the Sub-Committee’s recommendations, to the full Governing Body for approval. 

Reporting

All members of the Governing Body shall receive a copy of the minutes of each meeting and the Chair of the Sub-Committee shall make an oral report at the following Governing Body meeting.

In attendance by invitation

Principal 

Vice Principal (Curriculum & Standards)
Faculty and Curriculum Leaders 

The role of the Chair and Vice Chair(s)
1. The Chair and Vice-Chair of the Local Governing Body of Priestley College shall be elected annually.
2. The Local Governing Body reserves the right to have more than one Vice Chair.

3. The Chair shall preside at meetings of the Local Governing Body, and in his/her absence the Vice-Chair shall preside.

4. At meetings of the Local Governing Body where there is an equal division of votes on a particular issue, the Chair may exercise a second or casting vote.

5. The Chair and Vice-Chair shall, with the Principal, act as the principal spokespersons for the College in communication with the media in the event of any circumstance likely to damage the interest of the College.

6. The Chair and Vice-Chair shall seek to promote the interests of the College in the local community.

7. The Chair may act on behalf of the Local Governing Body between meetings on matters such as the signing of routine documents on behalf of the Local Governing Body, in response to approaches made to the Local Governing Body by external organisations, or where the Local Governing Body has delegated authority to the Chair for a specific ad hoc purpose.  Any such action shall be reported as an agenda item at the next Local Governing Body meeting.

8. The Chair may call a special meeting of the Local Governing Body (if necessary, with less than seven days’ notice) if there are matters of significance to be dealt with which are too urgent to await the next scheduled meeting.

9. The Chair shall support and advise the Principal on matters on which the Principal seeks advice concerning the possible views of the Local Governing Body.

10. The Chair shall decide, on behalf of the Local Governing Body, any question as to whether member(s) of the public shall be allowed to attend any of its meetings.

11. The Chair shall perform the annual individual appraisal of the Chairs of Sub-Committees.
The role of Chairs to Sub-Committees
1. The Chairs of Sub-Committees of the Local Governing Body of Priestley College shall be elected by the members of the Sub-Committee on an annual basis and recommended to the Local Governing Body.
2. The Chair of a Sub-Committee shall preside at meetings of the Sub-Committee
3. At meetings of a Sub-Committee where there is an equal division of votes on a particular issue, the Chair may exercise a second or casting vote.
4. The Chair of a Sub-Committee shall present a report to the Local Governing Body following each meeting.
5. The Chair of a Sub-Committee shall present to the Local Governing Body for approval those matters which have been discussed and so recommended by the Sub-Committee
6. Each Chair of Sub-Committee shall contribute to the annual individual appraisal of Governors/Co-opted Members.

The Governance Professional to the Local Governing Body
The Governance Professional to the Local Governing Body:
-
is appointed by the Local Governing body to ensure that its proceedings are conducted in accordance with the provisions of the;

-
is accountable to the Local Governing Body, on all matters relating to his or her -
in particular, is responsible for performing the duties set out below.

1.
The Conduct of Local Governing Body Meetings


To facilitate the proper conduct of meetings of the Local Governing Body and its Sub-Committees, and seek to ensure that correct procedures are followed, including: 
1.1
Formulating, with the Chair and the Principal as applicable, the agenda and organising the supporting reports and briefing papers.

1.2
Agreeing with the Local Governing Body a time-table for all meetings of the Local Governing Body and Sub-Committees, calling meetings on proper notice and distributing agendas and supporting papers.

1.3
Attending and minuting meetings and ensuring, with the Chair and Principal as applicable, that arrangements are made for continuity in the event of temporary absence of the appointed Clerk.

1.4
Checking the quoracy of meetings and advising the Local Governing Body accordingly.

1.5
Ensuring the timely production of agendas, draft minutes, signed minutes and supporting papers; maintaining the official record of the Local Governing Body’s business and issuing certified copies of minutes and making known the location of minutes for inspection on request.

1.6
Formulating, with the Chair and the Principal as appropriate, follow-up instructions that arise from the minutes, and reporting the response to such instructions.

1.7
Preparing, for approval by the Local Governing Body, Sub-Committee terms of reference and rules relating to composition, quoracy, chairing and frequency of Sub-Committee meetings and written statements of policy regarding attendance at Sub-Committee meetings by persons who are not Sub-Committee members and the publication of minutes of Sub-Committee meetings, in accordance with the provisions of the.

1.8
Where appropriate to arrange and clerk hearings of the Local Governing Body’s Appeals Sub-Committee 

2.
Appointments


To ensure that all appointments to the Local Governing Body and its Sub-Committees have been validly made, including: 
2.1
Checking the eligibility of current and prospective members.

2.2
Ensuring that all appointments to the Local Governing Body and Sub-Committees have been properly made in accordance with the provisions.

2.3
Preparing and issuing, on behalf of the Local Governing Body, Letters of Appointment.

2.4
Giving advance notification to the Local Governing Body of expected vacancies.

2.5
Notifying the Local Governing Body of all actual vacancies.

3.
Guidance


To be responsible for providing guidance and support to the Local Governing Body, to its Sub-Committees, and to the Chair on corporate governance issues, including:
3.1
Giving independent guidance on statutory, constitutional and procedural matters.

3.2
Obtaining and making available professional advice for the Local Governing Body and to individual Local Governing Body members in accordance with procedures which have been approved by the Local Governing Body.  In the case of legal advice, external legal advice may be procured by the appropriate Senior Manager or the Clerk up to the agreed budget limit for such matters.  In the event of further advice being required the Clerk should consult with the Principal or Chair as appropriate before incurring additional expense.

3.3
Facilitating communication on Local Governing Body matters between the Chair, the Principal and senior staff of the College.

4.
Registers and Code of Conduct


To be responsible for administering those procedures which have been approved by the Local Governing Body for making certain information available to the public in accordance with the principle of transparent and open accountability, including:
4.1 Maintaining:

·   a Register of members;
·   a Register of members’ Interests;

· a Register of all rules, procedures and statements of policy made or authorised by the Local Governing Body;
· a Register of members’ attendance 

·   a Code of Conduct for the Local Governing Body and monitoring compliance with the Code.

4.2
Ensuring that the Register of Governors’ Interests and copies of the statutory are made available for public inspection.

5.
Administration


To be responsible for the proper administration of the following:

5.1
The reimbursement of Local Governing Body Members’ expenses in appropriate circumstances and maintaining records of such expenditure.

5.2
Making arrangements for the safe custody of the official record of the Local Governing Body’s business and maintaining a record of outstanding business.

5.3
Acting as correspondent for Governors.

5.4
Making arrangements for Governors to be indemnified under an appropriate policy of insurance and for such insurance to be periodically reviewed.

6.
Governor Training


To facilitate the induction and training of Local Governing Body Members in conjunction with the Chair of the Local Governing Body, Principal, TCAT, appropriate internal and external sources/agencies with a view to maximising the effectiveness of the Local Governing Body in discharging its responsibilities.

7.
Other Duties


Such other duties as the Local Governing Body may from time to time reasonably require.

Governor Privacy Notice 

Priestley College requires personal data in order to: 

· Compile the Annual register for reporting securely through GIAS to the DfE 

· Emailing papers for Governing Body meetings and any other necessary communication (if personal email addresses are used) 

Data collected by the College includes:

· Name 

· Home address 

· Home Postcode 

· Telephone Number 

· Email address

· Nationality 

· Previous surnames (if applicable) 

· Declarations of Business and Related Party Interests

Who is your data shared with? 

DfE, The Challenge Academy Trust and EQTC Ltd (Clerking Services Provider)

No personal data will be shared externally. 

How long is my data kept? 

Live data is kept by Priestley College and EQTC until you have resigned or completed your term of office. Archived data will be kept for a period of 1-year maximum to monitor governor turnover, however, personal data will be removed from the Archive. 

Sharing your information with us constitutes explicit consent from you for us to process your data for this purpose. You may withdraw this consent at any time by writing to carole.owen@eqtc.co.uk
In addition, you have the right to see what information is held about you, to have inaccurate information corrected, to have information removed from our system unless we are required by law or a statutory purpose to keep it and the right to complain to the Data Protection Officer if you feel that your data has not been handled in accordance with the law. We will not share your information without your consent. 

Data Protection Officer

TCAT’s Data Protection Officer is Adrienne Laing and she can be contacted at 

a.laing@tcat.uk.com
EQTC’s Data Protection Officer is Carole Owen.
Changes to personal information

Please inform Carole Owen or HR at Priestley College if there are any changes to your personal contact information and they will ensure both parties are aware of the changes.
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